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Pasgen 1. EgMHoe nHdopmaumoHHoe nose

TepMuHbl M onpeaeneHus

Ona obGecnevyeHns TUNOBOrO nogxoga K Mpoueccy peanu3auunm  Kak OMUCHOro, Tak W
npounssoacTBeHHoro [NCP-npoekta, Heobxogmmo, 4ToObl BCE 3aMHTEPECOBAHHLIE  CTOPOHbI
onepupoBanu eauHo TEPMUHONOIMEN, T.€. pa3roBapmBan Ha «OJHOM SI3bIKEY.

MpakTnyeckoe 3agaHue 1 «TepMUHbI N onpeaeneHus»

CooTHecuTe TEPMUH C ero onpeaeneHnem.

\lf

TepMUHbI OnpepeneHus

COprﬂ,HVIKI/I, noapasgeneHuna nnun opraHnsauumn, nonyyarowme n

Bnapgeney npouecca
ncnonb3yowme pesynbtartbl npouecca (KNUeHTbl)

Mpynna niogei, KOTopble COBMECTHO OTBEYaloT Nepes opraHnsaumveit 3a

3aKasuuk NpoekTa
pocTtmkeHue pesynbtatos NCP-npoekTa

JInuo, nnnuuupytowee NMCP-NpoekT 1 3aMHTEpecoBaHHOE B pesyrnbTaTax

3akasuumkn npouecca
ero peanusauuu

MOHUTOPUWHI OTKNOHEHWI MO BbIMYCKY NPOAYKTOB UMW YCIyr OT LieneBbIX
KomaHpa npoekta nokasaTernen, OCyLLEeCTBNSIEMbIN Ha KMOYEBbIX CTaAMsX npouecca ¢
LleNbHO BbISIBNIEHNS KOPEHHBIX MPUYUH OTKIIOHEHWI U UX YCTPaHeHWe

HayanbHbIN U KOHEYHBIN 3Tanbl Nnpouecca/ parmeHTa npouecca, B
KOTOpPOM OyayT NPpOBOANTLCS Yry4LIEHNUS U 3amepbl LieneBbIX
nokasarenemn

KapTouka MNCP-
npoekTa

Jlnuo, KoTOpoe oTBEeYaeT 3a JOCTUXKEHME Lienen NpoekTa, pykoBoanuT

Mpon3BoACTBEHHbIN
npoLeccamu NnaHMpoBaHUs, UCNOSNHEHNS, KOHTPOIS, 3aBepLUeHUs

aHanus
NpoeKTa, OCYLLECTBSET onepaTUBHOE ynpaBrneHne NpoeKkTom
Mpouece Bce nogpasgeneHnus, otaensl, NpeanpusaTus/ opraHnsauuu,
3aQencTBOBaHHLIE B NpoLecce
PykoBoauTenb CTpyKTypHOro nogpasaeneduns/ dyHKLUMKN, KOTOPbIn
PyKOBOAUTENb ykoBoZ4 PYKTYP Apasa PYHKL, P
npoekTa ynpaBnsieT NpoLeccoOM N HeCET OTBETCTBEHHOCTb 3a €ro pesynbrar 1

3P (PEeKTUBHOCTb

CoBOKYMHOCTb NocnegoBaTeNibHbIX 4EWCTBUIA, HAaNPaBEHHbIX Ha

I"paHuUbI Npouecca
OOCTUXeHWe onpeaeneHHoro pesyrnbTaTa

MacnopT npoekTa, KOTOPbI COCTaBMSETCSA Nepea Havyanom npoekTa u

MepumeTp npoekTa
COAEPXKUT Lienb, CPOK, KOMaHAy, 3aka3dnkos, 06ocHOBaHMe BbiGopa 1 np.

Tabnuua 1.1 — TepMmuHbl U onpegeneHus

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa



Pasgen 1. EgMHoe nHdopmaumoHHoe nose

MoHaTUA «npoekT» n «MCP-npoekT»

MpoekT — KOMMMEKC B3aMMOCBA3AHHLIX MEepPOMNpPUATUI, HanpaBfeHHbI Ha co3gaHue
YHUKaNbHOro NPOAyKTa Unn YCrnyrn B yCIOBUSIX BPEMEHHbIX U PECYPCHBLIX OrpaHUYeHM.

Onpepenenne no FOCT P 54869-2011

MocnenoBaTeNbHOCTL LWArOB B NPOLIECCE CO30aHNS YHUKAINbHOrO NPpoAyKTa Uin yCcrnyru He o4eBunaHa,
ocoBeHHOCTK aTanoB ByayT NPOABNATLCA TOMbKO N0 Mepe oTpaboTkn TEXHONoruu, otnagkn busHec-
npouecca.

MCP-NnpoeKT — NpOEeKT, HauEeSieHHbI Ha ONTMMM3aUMI0 MOBTOPSIOLLEroCa npouecca wunu
peLLeHne KOHKpeTHbIX Npobrem B npoLecce ¢ NPUMEHEHUEM NHCTPYMEHTOB NMPOM3BOACTBEHHOWN
cuctembl «Pocatoman.

[na onTUMM3aumMn KOppeKkTHee BbiGUpaTh YXKe OTNaXKeHHbI NOBTOPSIOLLMINCS NPOLEeCC UNK peluaTtb
KOHKPETHY0 Npobnemy B MMetoLLemcs npouecce.

MpoekTt

Komnnekc B3anmMocBA3aHHbIX
MEepPOMNpUATUIA, HanNpPaBEeHHbIN Ha
CO3aHne yHMKarbHOro NpoayKkTa umnm
YCINyrn B yCrOBUAX BPEMEHHbIX U
pPECYPCHbIX OrpaHNUYEeHUN.

Onpepenenne no FOCT P 54869-2011

MCP-npoekT

[MpoekT, HaueneHHbIM Ha ONTUMM3aLMIO
NOBTOPSIOLLIErOCS NMpoLecca 1 peLleHne
KOHKpPETHbIX Npobnem B npouecce ¢
NPUMEHEHNEM NHCTPYMEHTOB
NPOM3BOACTBEHHOW CUCTEMBI
«Pocatoma»

Puc. 1.1 — MNoHatua «npoekt» un «[NCP-npoekT»

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa



Pasgen 1. EgMHoe nHdopmaumoHHoe nose

MNMpakTnyeckoe 3apaHue 2 «OnpeaeneHune tembl ans NCP-npoekTa»

Onpegenute, Kakas M3 NpPensIoXeHHbIX TEM MOXeT cTaTb TeMou ans oTkpbitus MCP-

M npoekTa:
|

=~ 1. [paBka cnv1cka o406GpeHHbIX MOCTABLLMKOB MyTeM YCTAHOBMEHWS CUCTEMbI KOHTPONS 1
MPOBEPKN HOBbIX NOCTaBLUMKOB Ha MEXAYHAPOAHOM YPOBHE.

AHanua noctaBok 06opyaoBaHUs.
CokpallieHne CPOKOB NaHOBOrO PEMOHTa 0GOPYAOBaHMSI.

PaspaboTka HOBOWM cuCTEMbI MOTUBALMM COTPYLHMKOB.

a > W DN

COKan.l,eHI/Ie TEeKy4eCTun nepcoHana.

Bawu 3ameTku:

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa




Pasgen 1. EgMHoe nHdopmaumoHHoe nose

OpueHTUpbl Npu BbIGope TeMbl ansa NCP-npoekTa

BbiGupas npouecc ana  ontuMmu3aummM  3a cyeT peanusauum CP-npoekta HeobxoaMmo
PYKOBOACTBOBATbLCS CreayrLLMMU OpUEHTUPAMMU:

" ppouecc COOTBeTCTBYeT OCHOBHbIM 3agadam, uensam 7 KNN3
noppasgeneHusi/pykoBoauTtens. [laHHas nHdopmaums MoxeT ObITb NonyyYeHa n3 gepesa Lenemn
npeanpuaTUa Ha OCHOBaHMM aHanmMsa OeKOMMO3MpoBaHHbIX OW3Hec-MokasaTenen, KoTopble
BNUAIOT Ha 3deKTMBHOCTL Npeanpuatus/dyHkumMn. [epeBo uenen no3sonseTr «O0TAHYTb
LenoYyKy» rnokasaTenien OT BbICLUEro YPOBHS yrnpaBfeHus OO0 COTpyaHuka, dhopMumpyeT MOCT OT
cTpaTernyeckux uenen 6usHeca go Krd pykosogutenen;

*  Mpouecc He yAOBNETBOPSIET BHYTPEHHMX U BHELIHUX 3aKa3uukoB. [lepBbiM MPUHLMNIOM B
Aeknapaumm o Npou3BoACTBEHHON cucTeme «PocaTtoma» aBnaeTca npuHumn «byab BHUMaTeneH
K TpeboBaHMsSIM 3aKkas3umka», MO3TOMYy BblOWpasi nmpouecc Ans OonTMMM3auuM, Heobxooumo
PYKOBOACTBOBaTLCS MHEHMEM NOTPebUTenen pesynbTaToB NpoLecca;

"  ppouecc ABNAETCA NOBTOPAKLWMMCSA. [10BTOPAEMOCTL NpoLecca BaxkHa Ha 3Tane NpoBeaeHs
NPON3BOACTBEHHOrO aHanu3a u cbopa CTaTUCTUYECKMX AaHHbIX ANS OLEHKU CTabunbHOCTU
npoLecca 1 BbISBNEHWS OTKIOHEHWI NoKasaTesnien npouecca OT LefieBblX 3Ha4YeHUH;

*  Mnpouecc SBMSIETCA PeCypCoeMKUM. DTOT OPUEHTMP KacaeTCsi MPUBIIEYEHUS] 3HAYUTENbHbIX
MaTepuanbHbiX, MHOPMALIMOHHbIX, YeNTOBEYECKUX U APYrMX pecypcoB Ans obecneyveHns paboThbl
npouecca B TEKYLLEM COCTOSIHUU;

* npouecc chopmanm3oBaH B HOPMAaTUBHOM AOKyMeHTe (XoTA 6bl YacTUyHOo). [Ins Toro, 4tobb!
MOHATb, KaKk OPMEHTMPOBOYHO MPOTEKAaeT Npouecc, B CaMOM Hadvane yaobHee onepeTbecs Ha
TEOpeTnYecKkoe onucaHue npouecca (3T0 MOXeT OblTb TexHorornveckas [OOKyMeHTaums,
BHYTPEHHWE HOPMATUBHbIE JOKYMEHTbI U T.1.);

"  npouecc HeceKpeTHbIN. [JaHHbI OpMEHTMP Mpu3blBaeT Hac ObITb «Ha LWar Bnepean» u npu
BbI6Ope npouecca 3agymatbCd O TOM, Kak B JanbHenwem OygeT npoucxoauTb 06MeH OnbiTOM,
AEMOHCTpaUns LOCTUTHYTbIX pe3ynbTaToB 1 00yyeHne (Npy He0BXOAMMOCTN).

@ MpoLecc cooTBETCTBYET OCHOBHbIM 3agadam, uensam u KNS nogpasaeneHns/pykoBoanTens

@ I'Ipou,ecc HEe yaOBJ1ETBOPAET BHYTPEHHUX UITN BHELLHUX 3aKa34NKOB

@ Mpouecc sBnseTca NOBTOPSIOLMMCS -
© ©

@ MpoLecc siBNsieTcss pecypcoemMKum X
A
\

@ Mpouecc bopmanuaoBaH B HOPMATUBHOM JOKYMEHTE (XOTS Obl YaCTUYHO)

@ lMpouecc HecekpeTHbIN

Puc. 1.2 — OpueHTupsbl npun Boibope Tembl ans NMNCP-npoekta

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa
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MpakTu4yeckoe 3agaHue 3 « TUNUYHbIE OLLMOKU NPU peann3auum
NMCP-npoekTa»

O6cyaunte OCHOBHbl€ oLnBKM npv peanunsaumm MCP-npoekToB.
Bce vgen dukcupyinte Ha CTuMkepbl/MOAEpPaUMOHHbBIE KapThl, NO MPUHUMNY «O4HA uaes —

| O[Ha KapTa», nnwnTe Mmapkepom.
=~ oOnHakap prep

Bawu 3ameTku:

MeToauka peanusaumm NMNCP-npoekToB. Pabo4vas TeTpadb y4acTHUKa
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Pasgen 2. YnpaBneHue nameHeHnamm

TpeyronbHUK ynpaBneHnsi NPoeKkTaMu N3MeHeHUM

TpeyronbHWK ynpaBneHus npoekTammn nameHeHnn 6oin paspabotaH kedpdom Xanattom (Jeff Hiatt),
ocHoBatenem komnaHum Prosci Change Management, asnstowienca nngepomM B o6nacTtn ynpasneHus
N3MEHEHNSAMMN.

Byoyym MHXXeHepoM OH 3aMeTUn, YTO ABa NOXOXMX NPOeKTa, UMest OTNIUYHbIE TEXHUYECKME peLLeHns
N KOMaH4y ynpasneHus NPoeKkTamMun, MOryT 3aKOHYMTbCA COBEPLUEHHO MO-PasHOMY: OAMH MOSTHOCTLIO
OOCTUTHET uernen, B TO BpeMS Kak Apyron He 3aBepLunTcs. 3agaBLUmcb BOMPOCOM «novemy?», hkedd
XanaTT BbISIBUIT KOPEHHYHO NPUYNHY MPOUCXOOSALLErO, KOTOPOW OKasasncs YyenoBevyeckun oaktop.

JinpgepctBO

[ocTtmxkeHne
Lenen npoekra

3aBeplLueHue
NnpoeKkTa B CPOKU
N B pamkax OromxkeTa

Ob6ecneveHne Bo3BpaTa
Ha WHBECTULIMM B NPOEKT

YnpaBneHue YnpaBneHue
npoekTamu U3MEHEeHUAMMU

Puc. 2.1 — TpeyroneHuK ynpaBneHus NpoekTamm n3meHeHun

BHyTpu TpeyronbHuka ynpasneH1st NpoeKTaMm U3MEHEHMWI CoaepXaTcs KpUTEPU, MO KOTOPLIM MOXHO
cyauTb 06 YCNeLHOCTU NPoekKTa, a UMEHHO:

"  [OOCTMXKEHME Uenen npoekta — 3asiBfieHHble LeneBble nokasaTtenu u nnaHoBbin 3dhdekT Ha
MOMEHT 3aBepLUEHMS NPOeKTa AOMKHbI OblTb 4OCTUTHYTHI;

*  3aBeplUeHMNE NPOEeKTa B CPOKM 1 B paMKax BrogpkeTa — Npu peanunsaumm NpoeKT He BbiLLEeN 3a pamKu
GloaxeTa, 0bs3aTenscTBa U HEOOXOAMMbIE MEPOMNPUSATUS BbINOSTHEHBI B CPOK;

= obecne4veHne Bo3BpaTa Ha MHBECTULMM B NPOEKT — BNIOXEHHbIE B peanv3auunio NpoekTa pecypchbl
onpasdaHbl, a pesynbTaTbl NpoeKTa oungpoBaHbl U NnepesefeHbl B hopMaT «3KOHOMUYECKOrO
addekTar.

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa




Pasgen 2. YnpaBneHue nameHeHnamm

B yrnax TpeyronbHuKa ynpaBneHusi IpPoekTamMn U3MEHEHMUI cofepXaTcst hakTophbl, BNUSIIOLLME HA XOf,
peanusaumm npoekTa:

*  NMOEepcTBo;
*  ynpaBfieHne npoeKkTamu;
*  ynpaBreHne U3MEHEHUSIMMU.

Ha nepBbit B3rnsag kaxeTcs, YTo ANS AOCTUXKEHUS Lierneil npoekTa AOCTaTOMHO OTMMYHO BrageTb
WNHCTPYMEHTaMM NPOEKTHOTO YNpaBreHnsi, HO eCi Mbl MOCMOTPUM Ha TPEYToNbHUK, TO YBUAUM, YTO B
€ro rrnaBe HaxoomuTCs «NNAEePCTBO». OTOT aCMNeKT TPeyronbHUKa «HeceT B cebe» NoaaepXkky 1 seget
Hac B NpaBWNbHOM HanpaBneHun Npu peanusaumm npoekta. KomaHaa npoekta, komaHga ynpaBneHus
N3MEHEHUSIMUN, PYKOBOAUTENN U COTPYAHUKN — BCE CMOTPST HA NAEPOB OpraHun3aLmm, YTobbl NOHATD,
noyemMy npPOUCXOAAT TE€ WU WHble W3MEHEHWUsl, KaK OHM COOTHOCATCS C TaKTUYECKUMU U
cTpaTerMyeckMmMmmn LensiMm npeanpustust U novyemy 3T U3MeHeHUst NPUopUTETHbI. JInaepcTBo urpaet
KMIOYeBYD porib, Korga Mbl XOTUM, YTOObl M3MEHEHMSI MMENWU «3aKOHHYK cuny». B pamkax
TpeyronbHMKka nMAOEPCTBO HaLeneHo Ha [Ba YPOBHS: OpraHM3auMOHHbIA W NPOEeKTHbIn. Ha
OpraHv3aLMoHHOM YPOBHE Nnaepbl OTBEYatoT 3a co3faHme cTpatermn. Ha npoekTHOM ypoBHe 3agaven
NMOepoB SIBMNSETCS HarnsgHoe OTpaXKeHWe TOro, Kak KOHKPETHbIA MPOEKT CnocobCTBYET AOCTKEHMIO
CTpaTerMyeckux Lenemn opraHmsauuu.

NeBbIn yron TpeyronbHWka oB03HA4YeH Kak «ynpaBrieHue npoekTamuy». ATOT acnekT TpeyrorbHuKa
CKOHLIEHTPMPOBaH Ha TEXHUYECKOW CTOpOHe paboTbl C NMPOEKTaMn WU KacaeTcsi Lenei, CPOKOB,
06BbEMOB, PECYPCOB, MPOEKTHLIX PELIEHWU, MEeTOOONOrMYECKOro COMPOBOXAEHUS, pa3paboTku U
BHEAPEHNA KOHKPETHbIX YMy4YlIEeHWUIN/MHCTPYMEHTOB AN OoNTUMU3auum/yBenmuyeHms adppeKkTUBHOCTH
npoLecca/CucTeMbl, pasrpaHUYeHnst 30H OTBETCTBEHHOCTU U Pa3BUTUSA KOPNIOPATUBHOWM CTPYKTYPbI.

MpaBbin yron TpeyronbHMKa OBO3HAYeH Kak «ynpaBneHUne W3MEHEeHUsIMU»: 3TOT  achekT
nogpasymeBaeT MNPUMEHEHUE MHCTPYMEHTOB, MPOLIECCOB, TEXHWK W MPUHLMMNOB A8 ynpaBreHus
noabMY, KOMaHOOW NpoeKTa Ha NyTU K Xenaemomy pesynbTaTy. OTa COCTaBnAwLWwas TpeyronbHUKa
yrnpaBrneHnsa npoekTamn u3MeHeHun OoKyCcupyeTcs Ha MOTMBaUUW COTPYOHUKOB K MNPUHATUIO
HeoBXOOUMBIX peLleHn N TeX U3MEHEHUIN, KOTopble OHM 3a cobon noBnekyT. YacTto MMEHHO 3TOT
acnekT He 6epeTcsa BO BHMMaHWE Ha CTagusix ctapta U peanusaumm NpoekTa, U Aake eCnu NpoekT
MMeeT BCe LWaHCbl Ha ycnex (B TEeXHWYEeCKOM CMbICME), TO BCerga OCTaeTCd BeposATHOCTb
HEeJOCTUXEHWS XernaeMblX pe3ynbTaToB.

OCHOBHbIM MNoOKa3aTernem YCMNeLHOCTU MNPOBEAEHHbIX M3MEHEHUA SBMSETCS TO, YTO YYaCTHUKM
YCTONYMBO WM3MEHWUNN CBOE MNOBedeHMEe B COOTBETCTBUM C M3MEHMBLUMMCS NPOLLECCOM, T.e. cTanwu
paboTtaTb NO-HOBOMY.

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa
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I'Ionynﬂprle NMPUYNHbLI CONPOTUBJIEHUA N3MEHEeHUAM

Mo pesynbtatam nccnegosaHnsa komnaHmm «KKOMKOH», asngiolienca ogHUM 13 nuaepoB Ha pblHKe
MapKeTUHIOBbIX WUCCNEeAOBaHUA, TUMUYHBIMW NPUYMHAMU COMPOTMBIIEHUS WU3MEHEHUAM SABMAKOTCA

crneayowme:

Ne
nin MpUyYMHBbI cONnpPOTUBIEHUS U3MEHEeHUSAM

1 6053Hb YBONbHEHWNIA/COKpALLLEHWIA LUTaTa

2 HEMNOHATHO, YTo GyaeT B OyayLlem B CBA3MN C UBMEHEHWNEM

3 | 60s3Hb, 4TO BygeT 6onblie paboThl/oba3aHHOCTEN

4 | 6053Hb PUHAHCOBbLIX NOTEPDL

5 | ycuneHue pyTuHbl, GIopokpaTnsaums

6 | HENOHATHO, 3a4eM NPOBOASATCA N3MEHEHNS

7 | owyuleHne HeopraHNM30BaHHOCTHU, «Xxaoca»

8 | He xo4eTcs YTo-NMMBO MeHATbL BOOGLLIE, KOHCEPBATU3M

9 | bornblue KOHTPONS, MeHbLUE CBOOOAbI B pELLEHUNAX/OENCTBUSIX
10 | cnoXxHo ocBOUTbL HOBOE, 6OSI3Hb, YTO HE CNPaBULLbLCS

Tabnuua 2.1 — MNonynsapHble NPUYUHBI CONPOTUBIIEHUSA N3MEHEHUAM
(nctounuk: nccnegosaHme komnannum « KOMKOH», 2009 r.)
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Peakuunsa yenoBeka Ha usmeHeHus. Kpmasa Krobnep-Pocc

Wma poktopa Onusabet Kiobnep-Pocc mnssectHo Gnarogaps ee paboTte Hag Temamm CMepTU M
YMUPaHUS, OKa3aBLUEW 3HAYUTENbHOE BIIMSIHME HA COBPEMEHHY MeguuuHy. B 1969 r. pgokTop
3. Kiobnep-Pocc onncana nate ctagun ropsi B cBoen khure «O cMepTu n ymmpaHum». Bce nameHeHns
HecCyT noTepu B TOW WM WMHOW CTENEHW, MO3TOMY AaHHble CTaaun COOTBETCTBYIOT HOPMasibHbIM
YyBCTBaM 4erioBeka, KOTOPbIA CTankuBaeTcs C TEMU WU MHbIMU  JIMYHOCTHBIMW  UNK
npodeccnoHanbHbIMU U3MEHEHUSAMWN.

Hoktop 3. Kiobnep-Pocc Bbigenvuna cneayrowme 5 ctagnin aMOUMOHaNbHOro pearmpoBaHus Yenoseka
Ha Tparmyeckne M3MeHeHUs1, Ha3BaB MX 3aLUTHBIM MEXaHU3MOM: OTpULAHWE, THEB, TOPr, AENpPeccus,
npuHATHE.

Mocneposatenn poktopa 3. Kiobnep-Pocc pacwvpunun npegcraeBneHMe o6 OTKIIMKE 4YeENOoBEKa,
KOTOPbIA MNbITAETCA CAPaBUTbCA C WM3MEHEHUsIMW, W MNpeacTaBunM  CTaguyM  3MOLMOHANbHOro
pearvpoBaHus 6onee getanbHo. Bo BpeMeHU aMouUMOHanbHbIM OTKIIMK YernoBeka MOXHO 0TobpasnTb
B BuAe rpaduvka, OTnpaBHOW TOYKOM B KOTOPOM SIBMSIETCA CcTagus Wwoka. [Janee cnegyloT ctaguu
oTpuLaHMs, THeBa, TOProB 1 Aenpeccun. Ata YacTb rpadomka UNNKCTpUpyeT COCTOSIHUE, KOrAaa aHeprus
yenoBeka K BHELUHUM OeNCTBUSIM, OOCTUTHYB MvKa Npwv OTpuUaHMK, NOCTEeNeHHO uaeT Ha ybbinb,
AoCTUrass MMHMMyMa Ha cTagum genpeccun. 3atem cnegyloT cTagum pasmblneHusi, Bblbopa u
NpuHATUA. OTa YacTb rpadmka UNICTPUPYET NOCTENEHHbLIN POCT YPOBHS 3HEPTMM U CNOCOBHOCTb
YyernoBeka 0CO3HaHHO BbIXOAUTb M3 30HbI KOMA)OpTa NP1 HEOBXOANMOCTH.

OTpvuaHne

Lok MpunaTue

Bbi6op

Pasmbiwnenne

MopanbHbIN OTKIINK

Bpems

Henpeccus

3aBs3ka PasBuTtue pgencreud Pa3Baska

Puc. 2.2 — Kpnsasa Kiobnep-Pocc

Nupoepam, KoTopble SBNSATCA NPOBOAHUKAMU U3MEHEHWUIA, 3TO 3HaHWe MOMOXET NpPoaHanM3npoBaTb
Ha Kakux CTaausix 3MOLMOHANbHOro pearMpoBaHnst HaxoasTCs Moau, KOTOPbIX OHU NPOBOAAT Yepes
N3MEHEHNs U, TakuM 06pa3oM, CKOPPEKTUPOBATL CBOW AENCTBUS NPU HEOOXOANMOCTH.

‘-IenoseKy, nepexmsawuwiemMmy HU3MEeHeHUA, 3TO 3HaHWMEe MNOMOXEeT OCO3HaTb, Ha Kakon cTagum
OMOUMOHarbHOro uukna npuHATUA N3MEHEHUN OH HaxXOAWUTCH, U NOHATb, YTO BHYTPEeHHee cornacue c
N3MEHEHUNAMU NPUXOOUT NOCTENEHHO. I'IpV| 3TOM YeSIOBEK MOXET U HE JOWNTW 40 3Tana NMPUHATUA, CHOBaA
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N CHOBa NepexuBas aTanbl OTp1LaHUs, THeBa, TOProB, MOrpyXKasicb B AENPECCUI0 1 pasmbllinieHns. Ho
paHo MNK NO34HO caenaTb BbIGOp BCe paBHO NpuaeTcs.

MoHMMaHue aTux cTaauii nomoraeT

Tlopgsawm, nepexunBarowmm NsMeHeHusA HDOBOAHMKaM U3MeHeHUuM

" NnOHMMATb, YTO TO, YTO MpoOUCXoauT C " NMOHNMATb noeegeHmne  TOro, KOro

HUMW, HOpPpMalibHO
OCO3HaBaTb CMbICJ1 CBOUX MOCTYMNKOB

OCO3HaBaTb, Ha KaKOW CTagun OHWU
HaXodATCA, U YTO NMPpUHATUE N3MEHEHUIN

KacaroTCA N3MEeHEeHUA

onpeaensaTb, Ha KakoW cTaguu YernoBek
HaxoamuTcs, U B 3aBMCUMOCTU OT 3TOrO
KOPPEeKTUpOBaTb CBOM AENCTBUS

npnxoanT NocrteneHHo

Puc. 2.3 — Bo3aMOXHOCTHN, KOTOpLIE HECET 3a CO60M NMOHNMAaHWE SMOLMOHANbHbIX CTaaun,
yepes KOTopble MPOXOAUT YENOBEK, CTANKNBASICb C U3MEHEHUSMM

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa
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Mopenb ynpaBneHnsa nameHeHnsamm ADKAR

Mogenb ynpaenenua nameHeHmamm ADKAR ©Obina paspabortaHa [xeddom Xanattom (Jeff Hiatt),
ocHoBaTenem komnaHuu Prosci Change Management, n sBnepBkle onucaHa B 1998 r. o ero MHeHuto,
nepemMeHbl B OpraHu3auun TOXOECTBEHHbI MepeMeHam B NoBeJeHUW MnepcoHana, a Heyaadnm npu
BHEAPEHUN W3MEHEHWA CBf3aHbl C TeM, YTO pPyKOBOAUTENW yNpasnsioT TpaHchopmMaumen
opraHusauumm, He NpUHMMas BO BHUMaHNE BaXXHOCTb U3MEHEHUWS MOBeAEHWSI KOHKPETHbIX COTPYAHMKOB.

Reinforcement
3akpenneHve
Ability N3MeHeHnn

CnocobHOCTb NPUMEHUTL
. HeobXxoaMMble HaBbIKK U

yMeHUs
Knowledge

3HaHuA 0 ToM,
KaK U3MEHATbCS

‘ Desire

»KenaHwe yyacTBoBaTb
N nogaepXxveaTtb N3MEHeHUs

Awareness
Oco3HaHne HeobXoANMOCTN U3MEHEHUN

Puc. 2.4 — Warn mogenu ynpasneHusa nameHeHnammn ADKAR

Mopenb ADKAR coctont 13 5 nocnegoBatesnbHbIX LIAroB, KOTOpble HEOOXOAMMO NPOWTK YENOBEKY,
CTOSKHYBLLEMYCSI C UBMEHEHUAMM:

=  Awareness (y3HaTb);

= Desire (3axoTeTb);

= Knowledge (HayunTbcs);
= Ability (cmoub);

= Reinforcement (3akpenuThb).
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Awareness (y3HaTb) — 1-1 wwar o3HavaeT O0CO3HaHWe HeobXxoAMMOCTU M3MeHeHun. Ha aTom ware
4yernoBekKy, KOTOPbIN MPOXOAUT Yepes U3MEHEHUs, HeoBX0aAMMO OTBEeTUTb cebe Ha BOMpPOChl «KakoBa
npupoAa W3MEHEHUN?», «MOoYeMy MPOUCXOAAT U3MEHEHUSI?», «NovYeMy W3MEHEHUS NPOUCXOAAT
WMEHHO cemn4vac?», «KakoBbl PUCKU HE NPUHATUS M3MEHEHUN?», «KakoB YPOBEHb OCO3HaHHOCTU O
Heo6X0aUMOCTN U3MEHEHUI Y MEHS TUYHO?».

dakTopbl, BNUAKLLME Ha ycnelHoe npoxoxaeHue 1-ro wara no mogenu ADKAR:
" BOCMNPUSTME YENOBEKOM TEKYLLEro NONOXeHUS aen;

" BOCMNpUSITUE YEerOBEKOM Npobnemei;

"  [oBepue K UCTOYHUKY COOBLLEHNSI O TOM, YTO U3MEHeHe HeobXxoaMMo;

" UUPKYNALMS CNYXOB, AOMbICIOB, TPAKTOBOK,;

" HEOCNOPUMOCTb NMPUYNH.

Desire (3axoTeTb) — 2-M wWar o3Ha4aeT MepcoHarlbHOE >XefaHue y4acTBOBaTb M NOOAEpPXUBATb
n3meHeHus. Ha aTom ware 4yenoBeky, KOTOPbIA MPOXOAMT Yepe3 U3MeHeHus, HeobxoanmMo OTBEeTUTb
cebe Ha BOMPOC «KaKOW Yy MEHS YpPOBEHb >XenaHus MnogAepXmBaTtb M JIMYHO Yy4yacTBOBaTb B
N3MEHEHMNAX?».

dakTopbl, BNUSAIOLWNE HA yCreLwHoe npoxoxaeHne 2-ro wara no mogeny ADKAR:

"  npupoda U3MEHEHUN (B YEM CYTb U3MEHEHMIN, U KaK OHW MOBIIMSIOT HA KaXKLOro KOHKPETHOro
yenoeeka);

. OpFaHI/ISaLI,VIOHHbII7I KOHTEKCT (Bocnpvmme 4eJ10BEeKOM 3TOro KOHTeKCTa);
. CBOA XU3HEHHAA U pa6oqa$| CUTyauuns,

. nHansuayanbHbie MOTUBATOPbI YeJlioBEKa.

Knowledge (HayuuTbcs) — 3-1 Wwar o3HayaeT Hanuyue y niogen 3HaHum O TOM, Kak n3MeHATbes. Ha
3TOM LUare 4YenoBeKy, KOTOPbIN MPOXOAUT Yepe3 N3MEHEHUS, HE0OX0OMMO OTBETUTL cebe Ha BOMpocC
«KaKOW ypoBEHb 3HAHWU, YMEHUI N HABbIKOB Y MEHSI €CTb 151 TOr0, YTOObLI MPONTU Yepes USMEHEHNA?».
Ha paHHOM ware nwogen, KOTopble MPOXOAAT 4yepe3 M3MEHeHWsi, HeobxoaMmo obyunTb Apyrum
npuHuunam padoTel, hopMupys ymeHne pabotatb B COOTBETCTBUM C HOBbIMU TpeBOoBaHNAMM.

dakTopbl, BNUAOLLME Ha ycnelHoe npoxoxaeHme 3-ro wara no mogenu ADKAR:

"  WCXOAHbIN YPOBEHb 3HAHWMA O HEOBXOOUMbIX FIMYHOCTHBIX M3MEHEHUAX B acnekTe BrageHus
HeobXo0ANMbIMU 3HAHUAMU/YMEHUAMU/HABbIKaMU;

*  cnocobHOCTb YenoBeka NnpnobpeTaTb HOBbIE 3HAHWS;
= Hann4yne HeobXOoAUMBIX 3HAHUN 00 U3MEHEHUSIX;

*  Hanuuue pecypcoB ANt 06pa3oBaHns 1 06yYeHusl.
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Ability (cmoub) — 4-n war o3HayaeT cnocobHOCTb (MM BO3MOXHOCTb) NPUMEHUTb Heobxoanmble
HaBblkM N YMEHWsi. Ha 3TOM Liare 4YenoBeKy, KOTOPbIA NPOXOAUT Yepe3 U3MEHEHUs, Heobxoaumo
oTBeTUTb cebe Ha Bonpockl «Kakon y MeHs ypoBEHb CNOCOBHOCTEN AN TOro, YTobbl HAYaTb BHEAPATb
N3MEHEHNs1 Ha cBoeM pabovyeM MecTe nocne obyyeHus M MNonyyvyeHus MHGOpMauMM O TOM, Kak
paboTtaTtb MNO-HOBOMY?», «[OCTAaTOMHO NM Yy MEHS BHELUHUX PEecypCcoB W agMUHUCTPATUBHOW
noanepXku Anst BHeApeHMs HeOOXOANMbBIX U3MEHEHUIN? ».

dakTopbl, BNUSAIOLWNE HA ycrelwHoe npoxoxaeHne 4-ro wara no mogenn ADKAR:
"  [cuxonornyeckme dapbepsl;

=  husnyeckme cnocobHoOCTH;

" MHTEeNneKTyanbHble CNOCOBHOCTY;

= BpeMs, KOTOpPOE eCTb A1 pa3BUTUS HOBbIX HABbLIKOB;

*  [OCTYMHOCTb pecypcoB Afsi obecneyeHns BO3MOXHOCTM NPUMEHEHUSI HOBbIX HABLIKOB Y YMEHWN.

Reinforcement (3akpenuTb) — 5-1 war o3HavyaeT 3akpenneHme naMeHeHn. Ha aTom ware 4yenoBeky,
KOTOPbIA MPOXOAUT Yepe3 U3MeHeHusi, Heobxoammo oTBeTUTb cebe Ha Bonpocbl «Kakon ypoBeHb
3aKpenneHns USMEHEHUN Y MeHA?», «4YTO UMEHHO MHEe HeOBXO0AMMO AN 3aKPENneHNs U3MEHEHUY.
Meponpuatusa, KoTopble KacalTCA 3akpenfnieHUss W3MEHEHWW, Kak npaBuno, CBA3aHbl C
NOSNIOXUTENBHLIM ~ AMOLMOHAMNbHLIM  MOAKPENSIEHUEM  COTPYAHWUKOB  (MOOLLPEHUs, NPU3HaHWE),
CTaHOapTusaumen, YKpenreHueM  KOpnopaTUBHOM  KynbTypbl  (eAuWHble  LUEHHOCTW,  uenu,
obbeanHsiowme nogen).

dakTopbl, BNUAKOLLME Ha ycrelwHoe npoxoxaeHune 5-ro wara no mogenvu ADKAR:

*  aOeKkBaTHOCTb Mep MO 3aKPENIIEHMIO AN KOHKPETHOIO YENOBEKA;

" CBS3b Mep MO 3aKpPensiIEHUIo C peanbHO AOCTUTHYTLIM MPOrPeccomM;

"  OTCYTCTBME HEraTMBHbIX NOCNEACTBUN;

" Hanu4mMe CUCTEMbl OTYETHOCTM/yYeTa, NO3BONSAIOLLEN NOAAEPXKMBATL 3aKpenieHne N3MeHeHUN;
= BpeMs, KOTOpPOE eCTb A5 Pa3BUTUS HOBbIX HABbLIKOB;

. OOCTYNHOCTb pecCypcoB OnA obecneyeHnst BO3MOXHOCTHU NnpUMeHeHnA HOBbIX HAaBbIKOB U ymeHvu7|.

Mopgenb ynpaBneHnsa nameHeHnsamm ADKAR — 3To opueHTUpPOBaHHbIN
Ha pe3ynbTaT noaxoa, UCNosib3yeMbIn AnA:

" nﬂaHVIpOBaHVIFI M BHEOAPEHUA N3MEHEHNN
" [wnarHocTtukm I'IpO6J'IeMHbIX TOYeK B Xoae BHeapeHusA

=  OnpegenexHnst KOPPEKTUPYIOLWMX OENCTBUN

Puc. 2.5 — O6nactn npumeHeHnsa mogenn ADKAR
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MNMpakTnyeckoe 3agaHne 5 «OueHKa roTOBHOCTU K UBMEHEHUAM No
mopenu ADKAR»

1. BcnomHute cutyaumio, TpebyoLlyo USMEHEHNIA.
M 2. [lpoBepbTe cebsa Ha rOTOBHOCTb K NepeMeHamMm:

= [lpoBepbTe rOTOBHOCTb K n3ameHeHnsaM no moaenn ADKAR, oueHUB KaxablIn Lwar

" .
no 5-tn 6annbHoM Wkane (cm. Tabnuyy 2.2)
* Busyanuaupynte oTBeT, MNOCTPOMB cTOnbyaTylo guarpammy Ha OCHOBE
pe3ynbTaToB rOTOBHOCTU K n3aMeHeHuam no mogenun ADKAR (cm. Tabnuuy 2.3)
War
moaenu y
TO O3HayvaeTt? Yro BKNIOYaET? Bann
ADKAR
A Y3HaTb OcBeoMMNEeHHOCTb B HEODXOAUMOCTH
n3MeHnTb nosegeHue. NoHMmaHne cmbicna
N3MEHEHUN
D 3axoTeTb Hanuune moTtusmpyroLmx oakTopos Aris
N3MEHEHUsI NOBEeAEHUs
K Hayuntbcsa 3HaHNA 1 HaBbIKK, HEODXoaAUMbIE ANs
N3MEHEHUS
A CMoub OueHka cnocobHOCTU U3MEeHUTb NoBedeHne
R 3akpenutb Hanuune aktopoB n o6CTOATENBCTB,

KOTOpbl€ MOTYT 3aKpenntb HOBOE nNoBeaeHmne

Tabnuua 2.2 — NpoBepka roTOBHOCTU K U3MeHeHnsam no moaenn ADKAR
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Bann

Tabnuua 2.3 — Busyanmsaumusa pesynbTaToB roOTOBHOCTM K M3MeHeHuaM no mogenu ADKAR

Bawiu 3ameTku:

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa




Pasgen 2. YnpaBneHue nameHeHnamm

BapbepHas Touka B mogenun ADKAR

Mpn puarHocTMke npOoTEeKalWmMX W3MEHeHUM Mo Mogenu ynpaeneHus uaMmeHeHusmn ADKAR
NCNONb3YIOT NOHATME «bapbepHasa ToYKay.

«BapbepHas Touka» — 3TO Lar ¢ oueHkon < 3 GannoB, KOTOPbIA HaxoauTcs Gnuxke BCero K
cTapTy M3aMeHeHui. NokasbiBaeT, rae NpomnsoLLna «0CTaHOBKa» Ha NyTW BHeAPEHUA U3MEHEHUIA.

A D K A R

Puc. 2.6 — bapbepHas Touka B MoAenu ynpaeneHus nameHeHmsammn ADKAR

B cnyyae, ecnv yenoBek SiBNSieTCA NMAEPOM U3MEHEHUI U OOSDKEH NPOBECTM APYrnX ntogen Yepes aTn
nameHeHus, 3-x OGannoB Ha nwbom wn3 waroB mogenn ADKAR 6ymetr HegoctaTodHo Anis
3a(pheKTUBHOIO NPOABMKEHMS HA MYTU K XenaemblM pesynbtatam. B cnyyae, ecnv Yenosek siBnsieTca
YYaCTHUKOM u3meHeHui, 3 6annos 6yaet A4OCTAaTOYHO, YTOOLI NEPENTN Ha CReayroLmnIA Lwar.

Ecnn no pesynbTaTtam AnMarHOCTUKMN Kakom-nmbo ns waros mogenu boin oueHeH Ha 2 6anna n meHee,
TO 9TO 3HayeHue B NMBOM criyyae cnegyet cuntaTb 6apbepHOM TOYKOM B HE3aBMCMMOCTU OT cTaTyca
Yyernoseka, KOTOpbI NPOXOANT Yepe3 U3MEHEHUS (MAEP U3MEHEHUI UMW YHACTHUK U3MEHEHUI).

BaxHo: HEBO3MOXHO kOoMMeHcuposaThb wark mogenn ADKAR 3a cueT gpyr gpyra.
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MNMpakTu4yeckoe 3agaHue 6 «MpnmeHeHne moaenu ynpaBneHus

nameHeHMAMU ADKAR B KOHKPETHbIX 4eNCTBUAXY»

Onpe,qenMTe TOYHbIE, KOHerTHbIe p,eVICTBVIFI pyKOBO,D,VITeJ'IFI npoeKTa M 4YrieHoB KoOMaHAdbl
M MCP-npoekta, HeobxoouMmble ANS1 KAYECTBEHHOTO MPOXOXAEHUS Kaxdoro 3artana no
| mozenu ADKAR.
v

Bawun 3ameTkum:
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Ocob6eHHocTU npuMmeHeHna moaenu ADKAR

Moaenb ADKAR yHuBepcanbHa 1 MOXeT NPUMEHATLCA Npy paboTe ¢ NbbiMU BUAAMU N3MEHEHWUNA.

MpumeHsaa mogenb ynpaenennsa nameHeHnamm ADKAR Ha npaktuke, HeoOxogMMo NMOMHUTL O psige
OCOBEHHOCTEN N OrpaHNYEHNIA:

1. Mogenb ADKAR ycnelHo npyumeHsieTcs ansa AMarHOCTUKM KntoyeBbiX Npobnem, NpensiTCTBYHOLLNX
n3mMeHeHuaM. Takon Kn4deBor npobriemon MoxeT ObiTb HECHOPMUPOBAHHOCTL MO6Oro M3 NATK
LiaroB Mmogenu.

2. Mogenb ADKAR pabGoTaeT Kak nponsBefeHue Bcex nepeyvmcneHHbix waros. Ecnu xota 6bl ogmH
13 LWaroB paBeH HYmo — BCe NPOu3BeAeHNe PaBHO HYIHO.

3. [nsa Toro, 4Tobbl BCE y4aCTHMKM NpoLecca U3MEHUN CBOE NOBEeAEHME, KaXabl U3 HUX LOIMKEH
npontn Yepes ADKAR — ¢ Bawuen nomoLLbHo.

4. Mepoan/IFITI/IFI, HanpasJrieHHble Ha pa60Ty C USMEHEHUAMMU, H606XOLI,I/IMO 00s13aTenbHO BKITOYUTL
B niiaH BaLlero npoekKra.

Ons Ttoro, 4tobbl npoekT/[ICP-npoekT 6bin ycnewHo peanu3oBaH, a YYacTHMKM Mpouecca
YCTOMHYMBO M3MEHWMM CBOE NOBEAEHMNE B COOTBETCTBMU C N3MEHMBLLMMCS MPOLLECCOM, T.e. CTanu
paboTaTb NO-HOBOMY, HEOOXOAUMO YYECTb BCE NOTEHLMANBHBIE PUCKW, CBSA3AHHBIE C UIBMEHEHNEM
npouecca W TpaHcOpMauMen nNOBEAEHUA IOAEW, BKMOYMB B MfaH Meponpuatui  no
npoekTy/lMCP-NpoeKkTy COOTBETCTBYHOLLMNE LLArK, HanpaBreHHble Ha MUHUMU3ALUUIO PUCKOB.

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa




Pasnen 3.

[Mlpouecc peanusauun
NMCP-npoekKTa.

da3a N2 1 «OTKpbITK
noarotoBka [l




Pasgen 3. lNMpouecc peanusaunn NCP-npoekTa. ®aza Ne 1 «OTkpbIiTne n nogrotoBka NCP-npoekTta»

O6wan nHcgpopmaums

Mpouecc peanusauum NMCP-npoekTa cocTonT 13 4-x nocnegoBaTenbHbIX as:
1. OrtkpbiTne n nogrotoska NCP-npoekTa;

2. [OwnarHocTtuka un ueneBoe COCTOSIHUE;

3. BHepgpeHnue ynyywenun;

4. 3akpenneHve pe3ynbTaToB U 3aKpbITUE NpPoeKTa.

3akpenneHue
OTKpbITHE 1 AnarHocTtuka
BHeppeHune pesyrnbTaToB U
NOAroToBKa N uenesoe y
ynyyLeHum 3aKkpbiTne
MCP-npoekTa COCTOSIHMEe
npoekTa

<2 Hepenun* 5 Hepenb* 10 Hepenb —p <4 HeeNN* ey

v
A

A

Puc. 3.1 — lNocnegoBaTenbHOCTb has B npouecce peanu3aumm NCP-npoekTa

1-a dasa npouecca peanusauum MNCP-npoekta «OTkpbITUE 1 nogrotoska NCP-npoekTa» cocTouT n3
8-mMn nocnegoBaTeribHbIX 3Tanos (CM. puc. 3.2).

OTkpbiTHe n nogrotoBka NCP-npoekTa

1.1. OnpegeneHune nNpobrembl 1 BbIGOP TEMbI MpoekTa

1.2. OnpegeneHne nepyMmeTpa NpPoeKTa n rpaHul, npolecca

1.3. AHKeTupoBaHue 3aka3umkos Ne 1™

1.4. PaspaboTtka kaptoyku NCP-npoekTa

dTtansbl

1.5. AHanu3 3anHTepecoBaHHbIX CTOPOH. DOpPMUPOBaHME KOMaHAbI NPOeKTa

1.6. PaspaboTka rpadmuka aTanoB npoekTa

2 Hepgenu*

1.7. NpoBeaeHne ctapToBOro cosewaHua u Boinyck OPLl o peanusauumn npoekta

1.8. OpraHusauusa MHPOPMaLNOHHOIO CTeHaa

MpymeyvaHus: * — pekoMmeHgoBaHHbIE CPOKK; ** — 06a3aTeNbHO A5 OPUCHBIX NPOLIECCOB v

Puc. 3.2 — MNocnegoBaTenbHOCTL 3TanoB 1-1 dasbl npouecca peanusauum NCP-npoekTta
«OTkpbITHE 1 nogrotoBka NCP-npoekTa»

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa
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Jtan 1.1 «<OnpepeneHue npobrnemMbl U BLIGOP TeMbl NPoOEKTa»

OcHOBHbIe Wwaru Ha atane 1.1:

1. onpepenutb NpobGnembl, KOTOpble 3aTPYAHSOT MOBbILEHNE 3GEKTUBHOCTM MNpeanpuUsTus
(dpyHKLMM) HA OCHOBaHUM aHanm3a pasfnyHbIX UCTOYHUKOB MH(OPMaLIUK;

2. cdopmynupoBaTb NPUOPUTETHYIO Npobnemy, KOTOpyld HeobxoouMMO pewunTb B pamMkKax
peanu3aummn NCP-npoekTa;

3. paccMoTpeTb BCe MPOLIECCHI, B KOTOPbIX NPUCYTCTBYET/BO3HMKAET AaHHas Npobnema;
4. BbIOGpaTb Npouecc AN onTMMmU3aumm 3a cyeT peanusaummn NCP- npoekTa;

5. Bkmountb [MCP-npoekt B X-mMatpuuy, MNPOBEPUTb COOTBETCTBME LENen npoekrta Luensim
npeanpuaTUAa 1 nokasaTtenam sawen kaptbl KIM3.

OnpegenuTb Npobnembl, KOTOpblE 3aTPYAHSIOT NOBbIWEHNEe 3hHEKTUBHOCTN NpeanpuaTma/yHKLMMN
MOXHO Ha OCHOBaHWUM aHanu3a (cMm. puc. 3.3):

1. [eKoMno3upoBaHHbIX Ou3Hec-nokasaTernen B [OepeBe Lenel nNpeanpusitus M PUCKOB KX
HEeLOCTKEHWS;

2. cTpaTeruv pasBuTUSI NPON3BOACTBEHHbLIX MOTOKOB M CTPaTErMmn pasBuTUS yHKUWN;
3. MHeHus 3aKkas4yMKoB npouecca (BHYTPEHHUX 1 BHELLHUX NoTpebuTenen pesynbTaToB npoLuecca);

4, npo6r|eM, pa3mMeLlleHHbIX Ha JOCKe pelleHnA npo6r|eM.

1 HepeBo
Lenewn
] > Crtparerus
CHC noToka/gyHKLMM
1]

MHeHune
3aKa34ynKoB

[ocka peleHuns
npobrnem

Puc. 3.3 — NcTo4Hmku nHdopmaumm ona onpegeneHmsa npobnem,
KOTOpble 3aTPYAHSAIOT NOBbIWEHNe 3PPEKTUBHOCTU NPeAnpUATUS/DYHKLNA

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa
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Ansa wnniocTpauun pesynbTaToB NocrefoBaTenbHOr0 NPOXOXAEHWS 3TanoB B npolecce peanusauum
MCP-npoekta B kayectBe npumepa B3AT [NCP-npoekt «OnTMMmsaumsa npouecca CornacoBaHus
PELLUEHUA O NPUMEHEHNM UMMNOPTHLIX Matepuanos Npu M3rotosrneHun obopyaoBaHusa gna ASC». B
Tabnuue 3.1 npencraBneH Npumep TOro, Kak MoXeT ObiTb copmynupoBaHa npobnema m HaseaH
npoLecc, KOTopbIn BbIGpaH Ans onTummnsaumm.

Mpobnema Mpouecc

Puck cpbiBa | CornacoBaHue
CPOKOB peLleHns o

CTPOMTENLCTBA| MNPUMEHEHUN
A3C MMMNOPTHbIX
MaTepuanos

(oanee UM) npn

N3roToBNEHNN

obopynoBaHus

ana ASC

Ta6bnuua 3.1 — Npumep hopmynmnpoBok Npobrembl 1 Npouecca, BbIGpaHHOro Ansi oNTUMMM3aunm
(MCP-npoekT «ONTMU3aumsa npouecca corfnacoBaHns peLleHns 0 NpUMEHEHNN UMMOPTHbLIX
mMaTepuanos nNpu n3rotosneHum obopynosanus ans ASC»)

PesynbTaTtbl 3Tana 1.1:
* onpegeneHa npuopuTeTHasa npobnema, KoTopas Ha TeKyLLMI MOMEHT CyLlecTByeT B paboTe;

*  onpederneH KOHKPETHbIA npouecc (Mpouecchl), KOTopbid OyaeT B3sT AnNa yryyweHus W
ONTMMU3aLMK, U B KOTOPOM MPOSIBIIEHA 3Ta NPUOPUTETHAs Npobrema;

*  [oAaroToBrieHo 06ocHOBaHMe Bblbopa Tembl AN oTKpbiTMs NCP-npoekTa.

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa
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Jtan 1.2 «<OnpeaeneHue npobremMbl U BLIGOP TeMbl NPoOeKTa»

OcHOBHbIe Wwaruv Ha atane 1.2:
1. onpegenuTb KOHEYHbIN pe3ynbTaT npouecca (npoaykTa unun ycnyru);

2. yKasaTb rpaHuupbl npolecca/dparMeHTa npoLecca, B KOTOPOM OyayT NpoBOAUTLCS YyYLLEHMS U
N3MepeHusi LeneBbix nokasaTtenen;

3. onpegenuTb NEpUMETP MNPOEKTa, B KOTOPbIA [OSPKHbI BOWTW BCe MoApasfeneHus, oTaens,
NpeanpuaTAsl, OpraHn3aumMn UM KOHKpPEeTHble NoAW, KOTOpble 3a4elCTBOBaHbl B yny4dllaeMoM
npouecce (SBMAKTCS y4acTHUKaMm npouecca);

4. onpenenntb 3aka34dumka npouecca - KrnneHTa, nonydawuwero v ncnonb3yruwero pesyrnbTaTtbl
npouecca;

5. onpegenutb Bnagernbla npowecca, T.e. PyKOBOAUTENS CTPYKTYPHOro noapasaeneHns/dyHKLmnn,
KOTOPbI ynpaBnsieT NpoLeccoM U HECET OTBETCTBEHHOCTL 3a ero pesyrnbTaT 1 3PeKTUBHOCTD.

Ha atane 1.2 npoucxogut c6op WHdopMaumu, KOTopyk Aanee Heobxoammo GyaeT oTpasvTb B
kapTouke NMCP-npoekTa B 6roke «BoBneyeHHble nuua 1 paMku npoekTa.

I'Ile 9TOM BaXXHO NMOMHUTb, YTO:

* B NepuMeTp npoekTa AOSMKHbI BOWTU BCE CTPYKTYPHble NOoApasaeneHus, oTaensl, NpeanpusaTms,
opraHvM3auMn WnM KOHKPETHble IoAM, KOTOpble 3adelCTBOBaHbl B yMNy4llaemMoM mfpolecce
(sBRATCA yyacTHMKaMu npoecca);

*  KOppeKTHoe obo3HayeHue rpaHuL, npouecca No3BOMUT OYEPTUTb TE€ PaMKM, B KOTOPbIX OyaeT
NpoBOANTLCS aHanM3 cuUTyauumn no npoueccy u OyayT BHEAPSATbCS YryYLEHWs; NMOHSATb, KakKoWn
WUMEHHO LLIar cTaHeT OTNPaBHOM TOYKOM ANA aHanunsa npoLecca — BXOA0M NpoLiecca, a Kakow Lwar
— KOHEYHOW — BbIXOA0M MpoLecca;

*  3aKa34MKOB MOXET ObITb HECKOJIbKO (3aKa3yMKOM MOXET BbICTYNaTb Kak KOHKPETHOEe N1, Tak U
opraHusauns/oTaen/cTpykTypHoe noapasaeneHune). BaxHo He nyTaTth 3akasumka npouecca (Mo
CYTU — KIMEHTA) C 3aKa34yMKOM MpoeKTa — NMLOM, KOTOpoe MHMUMMpyeT oTkpbiThe MCP-npoekTa,
HO MPW 3TOM YYUTbIBATb BapuaHT TOro, YTO 3TO MOXKET BbITb OZIHO 1 TO Xe MULIO;

"  MNpW yKasaHuM Bragenbua npouecca BaXHO MOMHUTb O TOM, YTO 3TO KOHKPETHOE nNnuLO
(pykoBOAMUTEND CTPYKTYPHOIO NoapasaeneHns/yHKUMm), KOTOPbIN ynpaBnsieT NpoLeccoM n HeceT
OTBETCTBEHHOCTb 3a ero pesynbtat v addektmBHOCTb. Brnageney npouecca 0gHOBPEMEHHO
MOXeT OblTb 3aka3dMkom npoekTa (T.e. MOXeT uHuuumposaTb OTKpbiTMe [MCP-npoekTta) wm
pykoBoguTenem npoekTa.

PesynbTaTtbl 3Tana 1.2:

u onpeaerneHbsl NepUMeTp npoeKkTa 1 rpaHuLbl rnpouecca, 3aka3dnkm 1 Biiagerney npouecca.

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa
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B Tabnuue 3.2 npegcraBneHbl NpUMepb TOro:
" KaK MOXeT ObITb ChopMynMpOBaH pe3ynbTaTt npouecca;

. KaK MOryTt OblTb 0603HaYeEHbI rpaHnubl npouecca, B KOTOPbIX 6yﬂ,yT BHEOPATLCA BnocneacTtenn
Kakmne-1o ynydleHus,;

. Kak MOXeT ObITb onncaH nepuMmeTp NpPoekKT;

" KaK MOXeT ObIlTb yKasaH 3aka3uuk npouecca, T.e. Ta OpraHu3aumsi Unm KOHKPEeTHoe nuuo,
KoTopasi(oe) byaeTt ncnonb3oBaTth pe3ynbTaT Ha BbIXO4Ee M3 NpoLecca;

*  Kak MOXeT ObITb yKa3aH BriagerneL npowuecca, T.e. 34eCb AOIMKHO ObiTb YKa3aHO KOHKPETHOe ML,
KOTOpOe HeceT OTBETCTBEHHOCTb 3a 3(h(DEKTUBHOCTL MPOLIECCa M ero pesynbraThl.

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa
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PesynbTar

Mpo6nema Mpouecc (npoaykT) FpaHunubI Mepumetp 3aka3uukm Bnapeney
npouecca npoekrta npouecca npouecca
npouecca
Puck cpbiBa cpokoB | CornacoBaHune PeuweHne o Ot cornacoBanusa | LA KP3A, A3C KomnaHmn— 'K «Pocatom»
CTpouTENbLCTBA peleHuns NPUMEHEeHUn c npeanpustuamn- | KPOA, ASM- npoussoanTenu, [enaptameHT
A3C O NPUMEHEHMNM UMMNOPTHbIX paspaboTymkamm TEeXHOnornm, 3aKkynarowime TEeXHNYEeCKOro
UMMNOPTHbIX maTepmanos (MM) | oo ytBepxaeHus M'aponpecc, UMNopTHOE perynupoBaHus
MaTepuanos npu peLleHuns o UHUNTMALL, Cblpbe, Magnos [.B
M3roToBNEHUN NPUMEHEHUMN AJI, TK, obopynoBaHue, T
obopynoBaHus Ans NMMNOPTHbIX PocTtexHaasop maTepuansl,
A3C maTtepuanos (VM) n ohopmnsoLLme
pelueHus
0 NPUMEHEHUMN
UMMNOPTHbIX

maTepuanos (M)

Tabnuua 3.2 — Mpumep opMynNMpPoBOK NpoGriembl, Npoliecca, BeibpaHHOro Ans onTuMM3aumu, peaynbTaTa (NpoayKTa) npolecca, rpaHuL, npouecca,
nepuMeTpa NpoekTa, 3aKka3dymkoB npouecca, Bnagensua npouecca (MCP-npoekT « OnTuMmaaLms npoLecca cornacoBaHns peLleHust O NpYMeHeHnm

MMMNOPTHLIX MaTepuanos Npu n3rotoeneHun obopynosaHus ans ASC»)

MeToguka peanusauuu NCP-npoekToB. Paboyas TeTpagb y4acTHMKa
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Jtan 1.3 «AHKeTUpoBaHMe 3aKka3uumkoB N2 1»

AHkeTupoBaHue Ne 1 npoBoguTcsa 4nsi Toro, YTobbl OLIEHNTL YPOBEHb YAOBETBOPEHHOCTUN 3aKa34MKOB.
OcHOBHbIe waru Ha atane 1.3:

onpenennTb CAMCOK KINoYEBbIX 3aKka3vymMkoB npouecca (He meHee 10 yenoeek);

HaNpaBUTb 3aKka3dynkaM aHKeTY ANs 3anosfIHEHUS;

CO6paTb 3anoJjiHeHHble aHKeTbl,

1

2

3

4. npoaHanusMpoBaTb KOMMEHTapUM 3aKa34MKOB;

5. pa3mecTuTb Ha MHCOPMALIMOHHOM CTEeHAE NPOEKTa CBOAHbIE pe3yNbTaTbl aHKETUPOBAHUS;
6

00s13aTeNbHO gaTb 0OpaTHYHO CBSI3b 3aKasyukam npoLecca.

AHKeTa Ons onpoca 3aka3vyMKOB Mnpouecca coaepXut 5 obsizaTenbHbix 6as3oBbix BOMpocoB. [nis
NOHMMaHMA 0COBEHHOCTEN M cneundurkn B3STOro Ans oNTUMM3aumm npouecca aHketa MoXeT ObiTb
AONOMHeHa apyrumMm BONpocamu.

OTBeT Ha Kaxadblh N3 BONPOCOB aHKETbl NpeaycMaTpuBaeT CyOBbEKTUBHYIO OLEHKY pecroHaeHTa no
wkane ot 1 go 4 6annos ("HeT" — 1 6ann; "ckopee HeT" — 2 6anna; "ckopee aa" — 3 6anna; "pa" — 4
6anna). MNocne nony4eHnst pesynbTaToB ONpoca CHavana BbIYUCIIAETCA CPeaHUIA 6ann no kaxaomy 3
BOMPOCOB aHKeTbl: 6annbl nNo pe3ynbTataM OTBETOB PECMOHAEHTOB HA KOHKPETHLIN BOMPOC
CYMMUPYIOTCS U AENATCSA Ha KONMYeCTBO pecrnoHAeHToB. ocne Toro kak cpegHuii 6ann no kaxaomy
13 BOMPOCOB C y4E€TOM OOLLErO KONMYECTBA PECNOHAEHTOB MOJTyYEH, BLIMUCIIAETCA UTOTOBbIV CPEOHWIN
6ann no ypoBHIO yOOBNETBOPEHHOCTUN 3aKa34MKOB npoLecca. [1ns 3Toro 3HayeHus cpegHero 6anna no
Ka)xgoMy M3 BOMPOCOB CYMMMPYHOTCS U MOJNTyYEHHOE CyMMapHOE 3Ha4YeHue OEenuUTCA Ha KONMYecTBO
Bornpocos (5 unu 6onee).

B aHkeTe npegycmoTpeHo none Ans KOMMeHTapueB, B KOTOPOM 3aKa3uyMKy Mpu OTBETAX «HET» UNnu
«CKOpee HET» AOMKHbI yKa3aTb, YTO MIMEHHO UM HE HPaBUTCS B TEKYLLLEM COCTOSHMM npoLiecca. B atom
Ke nomne 3akasyukM MOryT AaTb CBOW MPEAnoXeHMs Mo ynydweHuo npouecca. KommeHTapum
3aKa34yuvka B Clyvae ero HeyaoBETBOPEHHOCTM MPOLIECCOM «MOACBEYMBAIOTY T€ NMPOONEMHbIE 30HbI,
Ha KOTopble HeobxoaMMo 06paTUTL BHMUMaHME B NEPBY0 ovepenpb.

Mocne 3aBepLUeHUs Npoueaypbl aHKETUPOBaHNA 3aKasduMKoB crieayeT nobnarogapuTb U HanpaBuUTb
UTOroBble pesyrnbTaTbl aHKETUPOBAHUS.

PesynbTaTtbl 3Tana 1.3:

L BbIABJ1€HbI I'Ip06J'IeMHbIe 30HblI Mpouecca W nojlydeHbl BO3MOXHbIE MNpeanoXxXeHna Mo
yny4lleHuto npouecca OoT 3aka34yMKoB npoLecca;

L onpeaersrieH yposeHb yaoBrieTBOPEHHOCTU 3aKa34KOB rnpoLecca.

Ha puc. 3.4 npeactaBneH npyMep CBOAHbIX pe3ynbTaToB aHKETUPOBAHMS 3aKa34ymMKoB npoLiecca.

MeTtoguka peanusaumm NCP-npoekToB. Paboyasa TeTpagb yvyacTHuKa
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Bonpochl Het Ckopee HeT Ckopee ga Da
Bannbl 1 2 3 4
: | 36 |
YaooBnetBopeHsl v Bel B uenom paboTton npouecca?
e S s R
g @ AsnsieTcs Ny NpoLecc Ans Bac NPoCTbIM U MOHATHBLIM? | 33 |
o
o
: ___________________________________________________________________________________________________________________________________
fABnsieTcs MU ANUTENbLHOCTL NpoLecca Ans | 3,2 |
Bac onTUMarnbHON?
= YaoBneTBopeHb! N Bbl HOpMaTUBHOW SOKYMEHTaunen | 29 |
S 2 © no npoueccy (MHCTPYKUUN, CTaHAAPTbI, PErfnameHTbl 1
¥ 29 T.0.)?
(=] a
) g e
g2 | 3,2 |
|:° é c YnoBneTBopeHbl N Bbl kadecTBOM
o noadepXkkn n cepsuca (KOHCynbTaumsmm)?
WUroro: cpegnun 6ann 3,1
S T oo
s B criyuae oteeTta "HeT"/ Bonbwoe kon-Bo pernameHToB 6e3  HOpPMAaTMBHbLIX  CPOKOB,
E "CKopee HET" — MPOKOMMEHTUpYIATE. YTO MPUBOAUT K KPUTUYECKMM KONeGaHNsAM BpEMEHU CornacoBaHus.
I
g _________________________________________________________________________________________________________________________________
s OnnwinTe npeanoXxeHus no BeecTn HopmaTuMBblI Ha aTanbl COrfacoBaHWs C MNpeanpusaTUsMu
S COBEpLUEHCTBOBaAHMIO nNpoLiecca. K «Pocatom».

= Konu4yectBo onpaiumeaembix — 10 yern.

Mpumeyanms: » [NogpasgeneHus/ opraHnsauum, yqacteytowme B aHketnposanHmm: LHUWTMALL, ASM-TtexHonoruu, N'mgponpecc

Puc. 3.4 — lNprmMep CBOOHbIX pe3yrbTaToB aHkeTupoBaHust Ne 1

MeTtoaunka peanusauuu NCP-npoekToB. Pabo4vas TeTpaab y4acTHMKA
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Jtan 1.4 «Pa3paboTtka kapTo4ku NNCP-npoekTa»

KapTtouka NMCP-npoekTa paspabaTbiBaeTcsa Ans Toro, YTobbl onncatb 1 YTBEPAUTL OCHOBHbIE LIENEBbIE
nokasartenu NCP-npoekTa, 3aKkpenuTb OTBETCTBEHHOCTb CTOPOH.

Kaptouka lNCP-npoekta — 3to nacnopt [NCP-npoekta, B KOTOPOM COAEPXUTCA BCS OCHOBHas
MHopMaLnS MO NPOEKTY.

OcHoBHbIe Wwaru Ha atane 1.4:
1. 3anonHuTb WabnoH kapTodkm NCP-npoekTa;

2. cornacoeaTb 1 yTBEpANTb kapTouky NCP-npoekTa.

KapTouka NCP-npoekTta BkntovaeT B cebs 4 oba3aTenbHbIx bnoka:
1. BOBMEYEHHbIE NULA U PaMKK MPOEKTA;

2. obocHoBaHue BbIbOpPa;

3. uenu n nnaHoBbIn 3ddEKT;

4. «kno4yeBble coObITUSA NPOEKTa.

Mpn 3anonHeHun wabnoHa kapTtoudkm [MCP-npoekta ans 6noka «BoBneyeHHble nuua v pamku
npoekTa» Mcnonb3ylTca pesynbTaTtel 3tanoB 1.1, 1.2. [Ons 3anonHeHna 6noka «O6ocHoBaHue
BblbOpa» ncnonb3yoTes pesynstatsl atanos 1.1 n 1.3.

Mpouenypa cornacoBaHus u yTBepxaeHua kaptodkm MNMCP-npoekta onpegenseTca npegnpusatunem
(MOXHO ckasaTb, 4YTO Ha 3tane 1.4 paspabartbiBaetcss npoekt kaptoudku [MCP-npoekta, T.K. ee
OKOHYaTenbHOE COrnacoBaHUE U YTBEPXAEHWE MOXET NMPOU3ONTU U Ha CTAapTOBOM COBELLAHUU Ha
atane 1.7). Kak npaBuno, kaptoyka [NMCP-npoekTa cornacyeTcs ¢ HenocpeacTBEHHbIM PyKOBOAUTENEM
N yTBepXOaeTca Ha YpOBHe Bnagensua npouecca. B cnyyae, ecnv Bnageneu npouecca no
OOIDKHOCTHOMY CTaTyCy HWXKe HEenocpeacTBEHHOrO PyKoOBOOUTENS TOro nuua, KoTopoe saBnsieTcs
pykosogutenem [1CP-npoekta, Bnageneu npouecca cornacyet kaptouky [MCP-npoekta, a
HenocpeaCTBEHHbIM PYKOBOAUTENb, B TaKOM cnyyae, ee yteepxaaeT. B nobom cnydae, npouenypa
cornacoBaHuna 1 yteepxxaeHus kaptoukn NCP-npoekTa Ha KaxxaoMm npeanpusTumn AomkKHa NpoxXoauTb C
y4yeTOM cneumdurKkn CTPYKTYpPbl NPEeAnpUsaTMa U BbIGpaHHOro A4ns onTuMm3aanmm npolecca.

Ha puc. 3.5 npegcraesneH npumep wabnoHa kaptoykn MNCP-npoekta u ganee (Ha puc. 3.6 - 3.9)
BapuaHTbl 3aNOfIHEHUS KaXkaoro u3 GrioKoB.

3anonHasa kapTouky NCP-npoekta BaXHO NOMHUTb, YTO B HasBaHum [1CP-npoekta gormkHa ObiTb
OTpaXkeHa CyTb TOro npolecca, KOTopbi BbiIbpaH Ansa yny4leHusi, 1 B HEM He AOMKHO COAepXaTbCs
rOTOBOrO peLUEeHUsi N0 peLLEHMIO NPUOPUTETHON NPOGEMBI.

B 6noke 1 «BoBneyeHHble nuvua n pamMku NpoeKTa» yKasblBaeTCA MHOPMaUUA O 3akKaszymkax
npouecca, nepuMmeTpe NpoekTa, rpaHuuax npowuecca, Bnagernsue npoilecca, pykoBoguTerne npoekTa,
KOomaHge npoekTa. ATy MHopMaLms CTAHOBUTCH AOCTYMHOM nocre 3aBeplueHus atanos 1.1 un 1.2.

B 6noke 2 «O6ocHoBaHMe Bbibopa» ONMUCbIBAETCs, A5 Yero HeobxoanmMo OTKpbITb AaHHbIn NCP-
NPOEKT, Kakne pUCKM MoBneyeT 3a cobon He OTKpbITUE MpoekTa, Kakme npobnembl NPUCYTCTBYHOT B
npouecce cenyac. MMeHHOo 3aecb Heo6xoaMMOo BCMOMHUTbL O pe3ynbTaTtax, Nofy4YeHHbIX Ha aTanax 1.1
n 1.3, KOTOpbl€ NOMOryT apryMeHTMpoBaHHO 060CHOBATb, NoYemMy Heobxoammo oTKpbITb NCP-npoekT.

MeTtoguka peanusaumm NCP-npoekToB. Paboyasa TeTpagb yvyacTHuKa
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B 6noke 3 «Llenn n nnaHoBbIn 3deKT» yKkas3biBaOTCA TEKYLLME U LieNeBblEe 3HAYEHNs noKasaTenen,
KOTOpble HeobxoaMMO ynyyLwnTb B pamkax peanusauun NCP-npoekTa. B cooTBeTCTBUM C NPOTOKONOM
ynpasnstowiero coeta 1-1/14-Mp ot 1.04.2017 o6a3aTenbHbIM Noka3aTenem, KOTopbI AOSMKEH ObiTb
BblOpaH Ana ynyyweHus Kak NpOM3BOACTBEHHbIX, TaK M OUCHBIX MPOLECCOB, ABMASETCA BpeMs
npotekaHua npouecca (BMIM — panee). [na HanpaBneHuss pasBepTbiBaHUA MNPON3BOACTBEHHOM
cuctembl  «Pocatoma»  «[MCP-noTokM», KOTOpoe CBA3aHO C  ONTMMU3AUMEn  KPYMHbIX
NPOV3BOACTBEHHbIX NPOLIECCOB «OT CKraja Cblpbs U MaTepuarnos 4O CKraga roToBOW NpoayKuum», oT
3(pPEKTUBHOCTU KOTOPbLIX 3aBUCUT LOCTMKEHME OCHOBHbIX OW3Hec-nokasaTenen npeanpuaTud, B
6noke 3 ykasbiBaeTcst 3 06s13aTENbHbIX NOKa3aTens:

= BM;

"  COKpalleHue 3anacoB (KONMMYEeCTBA WCXOOHOIO Cbipbsl, KONMYECTBa He3aBepLUEHHOro
npousBoacTBa BHyTpu npouecca (H3I1), konuyectsa rotoBon npoaykuum);

"  noBbileHMe KayecTBa (YypoBeHb bpaka/gopaboTok/HECOOTBETCTBUM U T.1.).

B 6noke 4 «KniouyeBble cobbiTUsi MpoekTa» oTpaxakTcsi 4 OCHOBHble dda3bl MPOEKTa N HEKOTOpPbIe
aTanbl npouecca peanusauun NCP-npoekTa, a UMEHHO:

1. cTapT npoekTa (34ech ykasbiBaeTca ofgHa KaneHaapHas nara);

2. [QunarHoctvka W uerneBoe COCTOsIHME (34eCb YKasblBaeTCsa CyMMapHbIi Nepuoa BpeMEHU Ha
dasy 2; npu 3TOM HavanbHas KaneHgapHasa gata 9Toro nepvoga BpeMeHu OoImKHa coBnagaTh C
Ha4anbHOW KaneHgapHoOM gaTon nepruoaa BpeEMEHU, BblAENAEMOro Ha pa3paboTKy TEKYLLEN KapTbl
npouecca);

= paspaboTka TekyLlen kapTbl NpoLecca (34ecb ykasblBaeTCs nepuon BpeMeHu, Heobxoammbli
ANS CO34aHuA KapThbl);

"  MPOM3BOACTBEHHbIN aHanu3 Ne 1 (3gecb ykasblBaeTca Nepuod BpeMeHn, Heobxoaumbli gng
cbopa CTaTUCTUYECKMX OaHHbIX);

* paspaboTka LeneBOn KapTbl nNpouecca (34eCb yKasblBaeTCs Nepuoa BPEMEHW, KOHEeYHas
KanengapHas gaTa KOTOpPOro JOMmkKHa COBMAacTb C KOHEYHOW KaneHgapHon 4aTon CyMMapHOro
KaneHgapHoro nepuoga Ha casy 2);

3. BHeApeHue ynyudleHun (34ecb yKkasblBaeTcs Nepnos BpeMeHu);

=  coBeLllaHue no 3awmTe noaxoa0B BHeApeHUs (34eCb yKka3blBaeTCA OfHa KaneHaapHas aarta);
4. 3aKkpenneHue pes3ynbTaToB M 3aKpbiTUE NPOeKTa (34eCb yKa3biBaeTCs Nepuos BpemMeHu);

"  Npon3BOACTBEHHBLIN aHann3 Ne 2 (3gecb ykasblBaeTcs Nepuoa BpeMeHN);

=  3aBeplialllee coBellaHue (34ecb ykasblBaeTCA OfHa KaneHgapHasa gata, koTopas AOrbKHa
coBnagaTb C KOHEYHOW KareHgapHOW AaTton nepuoaa 3akpernseHns pesynbTaToB U 3aKpbITUs
npoekTa).

PesynbTaTthbl 3Tana 1.4:
" OnuUCaHbl 1 YTBEPXOEHbI OCHOBHbIE NnapameTpbl MCP-npoekTa;

= kaptouka NCP-npoekTa cornacosaHa 1 yTBepXxaeHa.

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa
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KapTouka NCP-npoekTa «

HasBaHwue NCP-npoekTa

»

1. BoBne4yeHHbIe n1ua u paMku NpoekTa
3aka3umkm npouecca
MepumeTp npoekra
FpaHuuUbI Nnpouecca
Bnageneu npouecca
PykoBoguTenb npoekrta

KomaHga npoekTa

2. O6ocHOBaHMe BbIOOpa

3. Uenu n nnaHoBbIn 3achdekT

y y 1.
HanmeHoBaHve Tekywmn Lleneson
uenu nokasaTernb rnokasarenb
3.
4.

4. KnroueBble cOObITUA NPOEKTa
CtapT npoekTta
[wnarHocTuka n ueneesoe COCToAHNE
= PaspaboTka TeKyLen KapTbl npouecca
= [lpon3BoacTBEHHbLIN aHann3 Ne 1
= PaspaboTka LeneBown KapThl Nnpouecca
BHeapeHve ynyJweHui
= CoBelyaHue no 3awmre Nnoaxoa0B BHeAPEHUS
3akpenneHne pe3ynbTaToB M 3aKpbITUE NPOEKTa
= [lpon3BoACTBEHHbIN aHann3 Ne 2
= 3aBepLualoLLlee coBellaHme

Puc. 3.5 — lWa6bnoH kaptoyku NMCP-npoekTa

MeTtoaunka peanusauum NCP-npoekToB. Paboyasa TeTpagb yvyacTHuKa




Pasgen 3. lNMpouecc peanusaunn NCP-npoekTa. ®aza Ne 1 «OTkpbIiTne n nogrotoBka NCP-npoekTa»

1. BoBneYeHHbIe N1ua U pamMKu NpoekTa

3aka3uMkum npouecca: KOMMNaHWM-NPOU3BOAUTENM, 3aKynaroliMe WMNOPTHOE Cbipbe,
obopynoBaHue, MaTepuarbl, 1 OQOPMIISIIOLLME PELLEHUS O MPUMEHEHUM

MepumeTp npoekta: LA KPOA, ASC KPBA, ABM-texHonormn, M'mgponpecc, LUHUATMALL,
AQI, TK, PoctexHaasop

paHuLbI Npouecca: OT COo34aHnsA NPOEKTa peLleHnsa 00 YTBEPXKAEHNS
Bnapeneu npouecca: K [lenaptameHT TexHnveckoro perynuposanus (Naenos [1.B.)
PykoBogutenb npoekra: N3 — ConomoH H.U.

KomaHpa npoekta: Ymxosa 1O.C., bnuHkos B.H., lWyTtukos A.B., ManknH M.B., MamonuH
O.A., KaumaH A.M., bepkosunu B.A.

Puc. 3.6 — Npumep 3anonHennsa 1 6noka kaptoukm NCP-npoekTa
(MCP-npoekT «OnNTMU3aumsa npouecca cornacoBaHns peLleHns 0 NpUMeHEeHNN UMMNOPTHbLIX
MaTepuanoB Npu U3rotoeBneHun obopygoeanunsa ans ASC»)

2. O6ocHoBaHue BbIOOpa
KrtoueBown puck: cpbiB CPOKOB cTpouTenscTtea ASC

1. ®duHaHcoBble NOTEPU

= CpblBbl CpoKa MOCTaBkM 06OpPyAOBaHMS U LUTPAgHbIE CaHKUMM M3-3a 3a4epXkKKu
BOBMeYeHns 06opyaoBaHNs B NPON3BOACTBO

= PeweHne o npumeHeHnn odopmndaetcs MNOCJTIE n3rotoBneHuss marepuanos, npu
OTKase 3aTpaTbl Ha MNOBTOPHYHK 3aKynky MarepuanoB (CpblB CpPOKa MOCTaBKu
obopynoBaHus, WTpadbl)

= KomaHaupoBkm n 3aTpatbl Ha onnaty ycnyr YNofHOMOYEHHOW OpraHusaumu, 3aTem
noBTopHasi npoeepka KPOA

2. bonblwwne TpygosaTpaTtbl NnepcoHana B cornacyowmx opraHnsaumsx (bonee 5
opraHusauumn, 6onee 77 pelwerunii (2010 — 2013 rr.), 06bem gokymeHTOB — 6onbLie 100

cTp.)

Puc. 3.7 — Npumep 3anonHeHnsa 2 6noka kaptoykun NMNCP-npoekTa
(MCP-npoekT «OnTMU3auns npouecca corracoBaHns peLleHnst 0 MPUMEHEHNN NMMOPTHBIX
MaTepuanos nNpu n3rotosneHum obopynosarus gns ASC»)

oY
©

MeTtoguka peanusaumm NCP-npoekToB. Paboyasa TeTpagb yvyacTHuKa
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3. llenu u nnaHoBbIN 3chhekT

HanmeHoBaHue Tekywmnn Lleneson
uenm rnokasaTerb | nokasaTenb
1. CokpauweHue Bl — obsizatenbHas Lenb Ans 727 52
MCP-npoekTa (odunc/npomsBoacTeo) Eig;qu Eigoqu
2. CokpaweHue 3anacos (cbipbe, H3IM, M) dus. dus.

BeJIn4nHa BeJIn4nHa

3. TloBblweHMe KavyecTBa (YPOBEHb Y%/Wr. Y%/wr.
Opaka/nopaboTok/HECOOTBETCTBMM U T.1.)

4. ...0ONOSHUTENbHbIE Lienv Ha OCHOBaHUM NPOTOKONa
YC INCP 1-1/14-Mp o1 1.04.2017 (ecnv npuMeHNMBbI)

Puc. 3.8 — lNpumep 3anonHeHnsa 3 6noka kaptoukm NCP-npoekTa
(MCP-npoekT «OnTMU3aumsa npouecca cornacoBaHns peLleHns 0 NpUMeHEeHNN UMMNOPTHbLIX
mMaTepuanos nNpu n3rotoeneHum obopynosarus ons ASC»)

4. KnroyeBble cOObITUA NPOEKTa
Crapt npoekra: 15.01.2014
2. [OwnarHocTtuka n uenesoe coctosiime: 15.01.2014 — 05.03.2014
= PaspaboTka TekyLlen kapTbl npouecca: 15.01.2014 — 29.01.2014
= [lpounssoacTtBeHHbI aHanu3 Ne 1: 20.01.2014 — 20.02.2014
= PaspaboTka ueneson kapTbl npouecca: 20.02.2014 — 05.03.2014
3. BHegpeHue ynyduwenunin: 05.03.2014 — 25.05.2014
= CoBelaHu1e No 3awnuTe NnoaxoaoB BHeapeHus: 25.03.2014
4. 3akpenneHue pe3ynbTaToB M 3aKpbiTue npoekTa: 25.05.2014 —15.06.2014
» [IponsBoacTBeHHbIM aHanma Ne 2: 25.05.2014 — 10.06.2014
= 3aBepuiatollee coellaHue: 15.06.2014

Puc. 3.9 — lNpumep 3anonHeHnsa 4 6noka kaptoykun NMCP-npoekTa
(MCP-npoekT «OnTMU3auns npouecca corracoBaHns peLleHnst 0 MPUMEHEHNN NMMOPTHBIX
MaTepuanoB Npu M3rotoeneHun obopygosanHuns ans ASC»)

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa
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MpakTnyeckoe 3apaHue 7 «3anonHeHue wabnoHa kapTo4yku MNCP-
npoekTa»

3anonHute wabnoH kapTtoudkn MNMCP-npoekta Ha nucTte dnmnyapTa u npeacraBbTe €ro
| roynne. ByabTe rotoBbl aprymMeHTMpoBaTb BbiGOp Tembl Ans OTKpbiTuA csoero [CP-

=~~~  npoekTa.

Bawu 3ameTku:

MeToauka peanusaumm NMNCP-npoekToB. Pabo4vas TeTpadb y4acTHUKa
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KniouyeBble owmn6ku npu 3anonHeHun kaptouku NMCP-npoekTa

= He ncnonb3oBaH cTaHgapTHbIV WabnoH kapTodkn NCP-npoekTa

= B uensix He onpeaeneHbl KONMYeCTBEHHbIE NokasaTenu B oopmaTe «C ... 40 ...»
OTCYTCTBYET KOHKpPETUKA 1 aMOULIMO3HOCTb

*  He nponucaH nepuMeTp oNTUMMU3NPYEMOrO NpoLiecca U e onpeaeneH
HEKOPPEKTHO

= HekoppeKkTHO onpefeneHbl 3akas4vmk(n) npouecca

=  O6ocHoBaHue Bbibopa NCP-npoekTa He ONMCbIBAaeT BO3MOXHbIE PUCKU U
npobnemsbl

= HaseaHue NCP-npoekTa y)xe cooepXuT rotoBoe peLlueHne

= O6ocHoBaHue Bbibopa TeMbl Anst oTKpbITUS NCP-npoekTa He cBA3aHO ¢
NOCTaBMEHHbIMW LIENSIMU UK LIENW NPOEKTa He peLLaroT onncaHHble Npobnembl

4

. ,D,aTbI n nepunoabl And Kno4veBbiX cobbITniA npoeKTa 3agaHbl HEKOPPEKTHO

Puc. 3.10 — KntoueBble owmnbkun npu 3anonHeHnn kaptodkn NMCP-npoekTa

o)
0)

3
l'.( (

MpakTnyeckoe 3apaHue 8 «OWKMOKKN Nnpu 3anonHeHUn KapToyku MNCP-

npoeKkTa»

MpoaHanuanpynTe npenctaesneHHyto Ha puc. 3.11 kaptouky MNCP-npoekta u

I | I OLIJVI6KVI, aonyuweHHble Npuy ee 3anofiHeHUW.
v

Bawu 3ameTku:

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa
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Pasgen 3. lNMpouecc peanusaunn NCP-npoekTa. ®asa Ne 1 «OTkpbITne n noarotoBka NCP-npoekTta»

1. PamMKu npoekTa, Kno4yeBble nuua 2. O6ocHoOBaHMue BbiGOpa

3akasuuk npoekra: AO «BHUAHM» E>xeaHEBHO NOBTOPSOLLMIACA NpoLEece ¢ 6OMbLMM KONTMYECTBOM

- TBETCTBEHHbIX On un
MeprmeTp nNpoekTa: HavanbHUK nab. 95, rmaeHbIN cneumanucT OTBETCTBE onepat

otaena 252, HayanbHWK oTAena 3aKynoK OnTumMmmnsaums npouecca 3HavnmMma and AeAatesibHOCTU

Bnageney npouecca: nabopartopusi 251 NpeAnpusATAS

Bonbluoe KonM4ecTBo y4acTHMKOB N
PykoBoauTenb npoekTa: HadyanbHuk nabopatopum 251 OTIbLLIOE KOMUHECTBO yHac OB Mpotiecea

KomaHpa npoekta: MeaHoB W.H., MonyHuH MN.0., Yypcun AJL. Hanuune xanob co CTOPOHb! KITMEHTOB

N36biTouHas obpaboTka BCrieaAcTBME HEONPEAENEHHOCTM 30H
OTBETCTBEHHOCTM UL, y4aCTBYHLLMX B NpoLecce

4. KnioyeBble AaTbl MO NPOEKTY
1. Crapt: 16.08.2016 - 18.08.2016
2. OuarHocTtuka n uenesoe coctosHue: 15.08.2016 - 15.09.2016

= PaspaboTka Tekywen kapTbl npouecca: 14.08.2016 -
20.08.2016

=  C6op hakTnieckmx gaHHbix: 22.08.2016 - 26.08.2016
3. BHegpeHune ynyywenun: 16.09.2016 - 30.10.2017

= Paspabotka nnaHa meponpuaTtun: 12.09.2016

4. 3akpenneHue pesynbtaTtos: 31.10.2016 - 31.12.2016

Puc. 3.11 — BapuaHT 3anonHeHuns kaptodkm NCP-npoekTa
(MCP-npoekT «CokpalleHme CpoKoB NOAroToBKN 06pasLoB LIMPKOHNEBBLIX 060M04EK TBINOB
ANSA BbICOKOTEMMNEPaTYPHbIX KOPPO3MOHHbLIX UCTbITAHUA MyTEM 3aMeHbl 060pya0BaHUNA»)

MeTtoaunka peanusauuu NCP-npoekToB. Pabo4vas TeTpaab y4acTHMKA
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Pasgen 3. lNMpouecc peanusaunn NCP-npoekTa. ®aza Ne 1 «OTkpbiTne n nogrotoBka NCP-npoekTta»

dtan 1.5 «AHanu3 3anHTepecoBaHHbLIX CTOPOH. PopMupoBaHue
KOMaHAbl NpoeKTa»

Ona toro 4to6bl MakcMmanbHO 3PEKTUBHO NogonTh K peanu3auun MNCP-npoekTa, HY>XHO MOHATb
Kakue CyLlecTBYIOT 30Hbl OTBETCTBEHHOCTM W Kakue nuua OyayT HeCcTU OTBEeTCTBEHHOCTb 3a
BbIMOMHEHNE TEX UIN UHBIX OYHKLMNA.

OcHoOBHbIe Wwaru Ha atane 1.5:

1.
2.
3.

MPOBECTM aHanM3 Bcex 3aMHTepecoBaHHbIX CTOPOH B peanusauum nNpoexTa;
onpeaennTb KOMaHAy NPOeKTa;

onpeaesrnuntb CoCtaB y4aCTHUKOB AJ14 npoBeaeHnAa CTapTOBOro coBellaHuA.

B KOMaHAOy NpoeKTa, Kak npaBuio, BXOOAT:

Bnagenew npowuecca;
OCHOBHbI€ UCMOMHUTENM;
3KCMepThl;

KoopauHaTop (npy HeObXoaUMOCTN).

B npoekT MoryT 6bITb NpMBREYeHbl Nua Anst BbINOMHEHNS Pa3oBbIX paboT (B 3TOM Cryvae UX He HY>KHO
BKMOYaTb B KOMaHAY NpOeKTa).

PesynbTatbl 3Tana 1.5:
= onpeaerneHbl NpeacTaBUTeSiv BCEX 3aUHTEPECOBAHHbLIX CTOPOH;

= C(*)OpMI/IpOBaHa KOMaHAa npoeKTa C pacnpenefneHnemMm pOJ'IGI7I.

Mpumep BU3yanusaumm pyKoBOACTBa NPOEKTa N KOMaHAbl NpoeKkTa npeacTaBneH Ha puc. 3.12.

MeTtoguka peanusaumm NCP-npoekToB. Paboyasa TeTpagb yvyacTHuKa
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PykoBoAcTBO npoekTa (nuua, HenocpeacTBEHHO OTBe4aloLue 3a pe3ynbTaT NpPoeKTa, MPUHUMaloLWMne OCHOBHbIE peLueHUs)

Maenos A.B. ConomoH H.N.
HuvpekTop genaptameHTa MepBbIli 3aMecTUTENb FreHepanbHOro AnpeKkTopa
l

TEXHNYECKOro KOHTpOIA
|

Bnapgenevy npouecca PykoBoguTenb npoekra

KomaHpa npoekta

Yuxosa l0.C. BnuHkos B.H. LWyTukos A.B.

WcnonHuTensHbI AnpekTop NupekTop no kavectsy KPOA Nn3ra KP3A
«A3M-TexHonorum»

L l |

Ponb: akcnept Ponb: akcnepTt Ponb: akcnepTt
30Ha OTBETCTBEHHOCTU: CornacoBaHue ¢
PocTtexHaasopom)
MNankuH M.B. MamonuH O.A. KaumaH A.M.
FnaBHbI MeTannypr OvpekTop aenaptameHTa KPOA 3amecTutens aMpekTopa
«A3M — TexHonornmn» no npoussoacTey KPOA
L | L
Ponb: oCHOBHOW UCMONHUTEND Ponb: koopguHaTop Ponb: ocHOBHOM UCNOMNHUTENb

BepkoBu4 B.A.
3amecTuTenb reHepanbHOro KOHCTpYKTopa
M'mpponpecc

|

Ponb: akcnepT

Puc. 3.12 — Npumep BM3yanusauumn pykoBoaCcTBa NpoeKkTa U KOMaH4bl NPOeKTa
(MCP-npoekT «ONTMMU3aLmsa npouecca corfacoBaHnst peLleHns o NpUMeHeHUn
MMMNOPTHBLIX MaTepuanos Npu nsrotosneHun obopyaosarHus ons ASC»)

MeTtoaunka peanusauum NCP-npoekToB. Paboyasa TeTpagb yvyacTHuKa
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Jtan 1.6 «Pa3paboTtka rpacdhmka aTanoB nNpoeKkTa»

,D,J'Iﬂ MOHUTOPUHIa CTaTyCa peanun3aumnm OCHOBHbIX 3TarnoB HCP-I'IpOGKTa COoCTaBliAeTCA rpacbvn(
9TanoB MNMpoekKTa.

OcHOBHbIe Wwaruv Ha atane 1.6:
1. paspaboTtaTb rpaduk 3TanoB NpoekTa C ykazaHMEM CPOKOB MO HUM;
2. onpepnenqTb OTBETCTBEHHbIX 3@ peanu3aunto 3TanoB NpoekTa;

3. onpenennTtbe CPOKMN N 4aCToTy MOHUTOPUHIa NCNOJTHEHUA 3TANOB NPOEKTa.

Mpaduk 3TanoB npoekta HeobGXoAMMO pPa3MecTUTb Ha MHAOPMALMOHHOM CTeHAe MpoekTa Ans
HarnsgHoW BU3yanu3auuM W OTCREXMBAHUS CUTyauuMu MO MPOXOXAEHUIO 3TanoB npolecca
peanusaumm NMCP-npoekTa ¢ y4eTOM UMEIOLLMXCS BPEMEHHBIX PaMOK.

PesynbTaThl 3Tana 1.6:

*  COCTaBIEH rpadKk 3TanoB NpoekTa.

Mpumep rpadhmka aTanoB NpoekTa npeacrasneH Ha puc. 3.13.

MeTtoguka peanusaumm NCP-npoekToB. Paboyasa TeTpagb yvyacTHuKa




MeponpusaTtue
1. OtkpbiTne u nogrotoska NCP-npoekTa

1.1. OnpeaeneHne npobnembl 1 BbIGOP TEMbI NpoekTa

1.2. OnpegeneHve nepumeTpa NpoekTa n rpaHunL

1.3. AHkeTupoBaHue 3akasumnkoB Ne1

1.4. PaspaboTtka kapToykm [NCP-npoekTa

1.5. dopmnpoBaHMe KoMaHabl NpoekTa

1.6. PaspaboTka nnaH-rpacuka npoekta

1.7. lNMpoBegeHne CTapTOBOro COBELLAHNA N BbIMYCK NpuKasa

1.8. OpraHusaums nHOpPMaLMOHHOIo CTeHAa NpoekTa

2. [narHocTtuka un Lenesoe COCTosiHME

2.1. Pa3paboTka Tekywen kapTbl npouecca

2.2. Coop dakTnyeckmx gaHHbix (MA 1)

2.3. PaspaboTtka ueneBon (naeanbHOW) KapThbl NpoLecca

2.4. OnpegeneHue nyTen AOCTUXKEHUS LEeNeBoro COCTOSHUS

2.5. OueHka BNUAHUS N3MEHEHUN

3. BHegpeHue

3.1. CoBellaHue No 3alimMTe NOAXo40B BHEAPEHUS

3.2. PaspaboTka nnaHa MeponpusaTui

3.3. BHegpeHne meponpuaTtun

3.4. OBy4yeHune y4yacTHMKOB MnpoLiecca

4. [Mpon3BOACTBEHHbIA KOHTPOSIb N 3aKpbITne

4.1. MOHUTOPUHI AOCTUrHYTbIX pe3yrnbTaTos (MA Ne 2)

4.2. AHKkeTMpoBaHUe 3akasumkoB Ne 2

4.3. 3akpenneHune pesynbTaToB NPOEKTa B CTaHgapTax

4.4. OueHka pesynbTaToB 1 NPOBEAEHNE 3aBEPLUAIOLLENO
coBeLLaHus

4.5. ObpaTHasg cBa3b M NooLipeHne

MOHUTOPUWHI" KITKOYEBBLIX 3TAMOB NMPOEKTA

OTBeTCTBEHHbIN

ConomoH H.A

Maenos [.B.
ConomoH H.W.
Kauman A.M.
Manknn M.B.
ConomoH H.W.
KauymaH A.M.
ConomoH H.W.
ConomoH H.W.
ConomoH H.W.
Kauman A.M.
Manknn M.B.
KauymaH A.M.
LWyTnkos A.B.
Ymxosa O.C.
ConomoH H.W.
ConomoH H.W.
KauymaH A.M.
corn. nnaxy
corn. nnaxy
ConomoH H.W.
Manknn M.B.
KauymaH A.M.
corn. nnaxy
ConomoH H.UN

ConomoH H.W.
ConomoH H.W.

Pasgen 3. lNMpouecc peanusaunn NCP-npoekTa. ®asa Ne 1 «OTkpbITne n noarotoBka NCP-npoekTta»

Cpoku
16.12 - 31.12

17.12 - 20.12
20.12-21.12
21.12 - 25.12
20.12 - 27.12
23.12 - 26.12
2412 - 26.12
28.12
26.12 - 15.06
15.01 - 05.03
15.01-29.01
20.01 - 20.02
20.02 - 05.03
27.01 - 02.03
24.02 - 04.03
05.03 - 25.05
24.03
05.03 - 12.03
12.03 - 25.05
05.05 - 25.05
25.05 - 15.06
25.05 - 10.06
09.06 - 14.06
02.06 - 15.06
15.06

12.06 - 15.06

Puc. 3.13 - MNpumep rpadmka atanos npoekta
(MCP-npoekT «OnNTMmn3aumsa npouecca cornacoBaHnst peLleHnst o NPUMEHEHNUN UMMOPTHbIX
mMaTepuanos npu unsrotosrneHnn obopyaosaHusa ang ASC»)

MeToauka peanusauum NCP-npoekToB. Paboyas TeTpagb y4acTHUKa

Oek.  AuB. ®eBp. MapT Anp. Man UioHb

. 4000000000000



Pasgen 3. lNMpouecc peanusaunn NCP-npoekTa. ®aza Ne 1 «OTkpbiTne n nogrotoBka NCP-npoekTta»

Atan 1.7 «[lpoBeaeHue ctapToBOro coseLwaHua n Boinyck OP o
peanusaumm npoeKkTa»

Ina oduumansHoro ctapta MNCP-npoekTa 1 03HAaKOMMNEHUS Y4aCTHUKOB KOMaHAbl MPOEKTa C LensiMu,
NNaHoOM nNpoeKTa W posisiMM  Y4acTHMKOB, HeobOXoaMMO NPOBECTU CTapTOBYK BCTpeYy BCeX
3aMHTEPECOBaHHbIX CTOPOH.

OcHoBHbIe waru Ha atane 1.7:
1. NOAroTOBUTbL MaH BCTpeYH,;
2. NoAroToBUTb MHOPMALIMOHHbIE MaTepuansl AN BCTPeUU;

3. cornacoBaTb C 3aKa34yMKOM NpoeKTa 1 BragenbLem npoLecca nx yyacTtue B perynsipHbIx BCTpeyax
no peanu3auumn NPoekTa;

4. yTBepanTb rpaduk atanos npoekta u OP[L o peanusaumm npoekTa.

Ha cTtapToBOM coBeLLaHmn AOMKHbI MPUCYTCTBOBATbL BCE 3aNUHTEPECOBaHHbIE CTOPOHbI (PYKOBOAUTENb
npoekTa, Bnageney npouecca, Y4YaCTHUKM KOMaHAbl MpoekTa, 3akasyuk(M) npouecca, 3akasyuk
NpoeKkTa Unu ux nNpeacTaBuTenn).

Ha MOMeHT cTapToBOro coBeLaHnsa HEOOX0AMMO MMETL «Ha pyKax»:
"  [pumMep ycnewHo peanunsoaHHoro NCP-npoekTa;

=  kapTtouky NCP-npoekTa;

*  rpacuk aTanoB NpoekTa;

= npoekt OPL.

B OP[ takke 3akpennsetca dhakT co3fgaHuMs KOMaHAbl NpoeKkTa M OTBETCTBEHHOCTb CTOPOH. [lpwu
peanusaumu MNMCP-npoekta Ha nobon 13 a3 gonyckaeTcs BKOYEHWE B KOMaHAy NpoeKTa Apyrnx
COTPYOHUKOB C 006a3aTeNbHbIM BbiMyCKOM gononHeHus k OP[,.

Mprmep nNnaHa cTapTOBOro COBELLaHNA NpedcTaeneH B Tabn. 3.3.

MeTtoguka peanusaumm NCP-npoekToB. Paboyasa TeTpagb yvyacTHuKa
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Llenb BCcTpeun

YyacTHuKmM
BCTpe4n

Ne

MponHdopMMpOoBaTb YHaCTHUKOB KOMaHAbl NPOeKTa O Liensx NpoekTa, niaHe ero peannsaumm
Mony4nTb KOMMEHTapUK, OTBETUTb Ha BOMPOCHI

ConomoH H.W. = bnuHkos B.H. = [TankuH M.B.
Masnos [.B. = Llytmkos A.B. = KaumaH A.M.
Yumxosa H0.C. = MamornuH O.A. = Bepkosuy B.A.
Tembl Bpems OTBETCTBEHHbIN Xenaembin pesynbTaTt
Llenn n 3aga4n npoekTa, 15 MuH Pykosoautenb O6ecneunTb B3anMONOHMMaHME Mo
noaxoA K OLUeHKe pesynbrara, npoekTta LEnsiM N OLEHKe pe3ynbTaToB
noaxon K MmoTueaumm
MNpumep peanunsaumm 10 MuH MNpeactaButens | = [aTb NOHMMaHWE KOMaHOe
aHanorn4yHoro nNpoekTa npeanpuaTus, NnpoekKkTa, Kak peann3oBbiBarncs
roe Obin aHanornyHbIn NPoeKT
peanvs3oBaH = Y6eauTb B He0OXoaMMOCTU U
NpPoeKT BO3MOXHOCTW peanusauum
npoekTa, AOCTWXKEHUS Lenen
O6Lwmn nnaH npoekTa. 15 MUH PykosoguTensb O0becneynTb NOHMMAaHNE OCHOBHBbIX
Ponu yyacTHMKOB KOMaHAbl npoekTa 3TanoB NPOeKTa, NX CPOKOB.
npoekTa OBBACHUTL POnb KaXKaoro
y4YaCTHUKa KOMaHAbl MpoeKTa
O6cyxaeHue n Bonpoc 15 MuH PykoBoguTenb OTBeTUTbL Ha BCe BOMPOCHI
npoekTa YYaCTHUKOB KOMaHAbl NpoekTa
nony41Tb 06paTHyHO CBA3b U
obecneynTb NOMHOE NOHMMaHue
NogBeneHue UToros, 5 MuH PykoBoguTernb OdomuymnansbHO NPUCTYNUTBL K
cornacoBaHue npoTokona npoekTa peanusaumm npoekTa

CTapTOBOIro coBeLlaHnAa

Tabnuua 3.3 — Npumep NnaHa CTapTOBOro COBELLLAHNSA
(MCP-npoekT «ONTMM3aLms npouecca cornacoBaHns peLleHnst o NPUMEHEHUN
MMMNOPTHbLIX MaTepuanos Npu n3rotoeneHnn obopyagosaHus ons ASC»)

MeToauka peanusauum NCP-npoekToB. Paboyas TeTpagb y4acTHUKa

MaTtepuansl

KapTouka
npoekTa

MNpumep
peann3oBaHHOro
npoekTa

'padmk aTanos
npoekTta

HeT

MpoTokon

CTapToOBOro
coBeLlaHus
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Jtan 1.8 «OpraHusaunsa nHopmMaLMOHHOro cteHaa»

OcHoOBHbIe LWaruv Ha 3Tane 1.8:
1. onpegenuTb MECTO pasmeLLeHnsa nHopmaumnoHHoro cteHaa MNCP-npoekTa;

2. onpepgenuTb cnocob aAnsa Busyanusaumm knoveson nHpopmaumm no NMCP-npoekTy, pasMectuTb ee
Ha MHdopmaumoHHoM cteHge NCP-npoekTa;

3. yCTaHOBWTb MpaBwufa 3anofiHEHUS] U UCNONb30BaHMUS MHdopMaumoHHoro cteHga NCP-npoekTa,
Ha3Ha4YNTb OTBETCTBEHHOIO 3a OOHOBIEHME.

NHDOPMaLMOHHBIN CTEHA, NpPOeKTa pPekoMeHAyeTcs pasmMellaTb Ha MpPOoM3BOACTBEHHOW/OUCHOM
nnowiagke psaooM € ynydllaembiM MpoueccoM. HarmonHeHwe u pacnornoxeHue MaTepuanoB Ha
NHOPMALIMOHHOM CTEHZE XECTKO He pernameHTupyeTcs.

NHOopMaLMOHHBIN CTEHA akTyanuanpyeTcsl B Te4eHue Bcero npouecca peanusaumm NCP-npoekTa.

Ons adbdekTnBHOro OyHKUMOHNPOBAHMSA U yNpaBneHns MHAPOPMALNOHHBIM CTEHAOM AOJMKHbI ObiTb
onpeaeneHbl npasuna paboTbl C HMM, 4YacToTa OOHOBNEHWS AaHHbIX U Nuua, KoTopble OyayT
OTBETCTBEHHbIMM 32 O6HOBNEHME NHopMaLMK.

Pe3ynbTaTthbl 3Tana 1.8:

*  OpraHM3oBaH WHMOPMALMOHHBIN CTEHA MPOEeKTa, Ha KOTOPOM pa3sMelleHa Heobxoaumas
NHopMaLms ANs BU3yaribHOrO MOHUTOPWUHIA BbIMNOSIHEHWS 3TAMNOB NPOEKTa U MePONPUSATUIA MO
yry4LLeHuWio NpoLecca Ans AOCTMKEHNS LieNnen;

* onpegeneHbl npasuna pabotbl MHPOPMALMOHHOIO CTeHAa npoekTa (Yactota OBHOBREHUS,
OTBETCTBEHHbIE 3a OOHOBNEHNME).

Mpumep TOro, kak MoXxeT BblTb 0hopMIEH NHOPMALMOHHBIN CTEH C YKa3aHUeM 0bs3aTenbHoro
nakeTa JOKYMEHTOB A1 oueHku pesynbtatoB NCP-npoekTa npeactasneH Ha puc. 3.14.

MeTtoguka peanusaumm NCP-npoekToB. Paboyasa TeTpagb yvyacTHuKa
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(T

Puc. 3.14 — MNpumep HanonHeHna NHOOPMAaLMOHHOIO CTeHAa npoekTa

MeToguka peanusauumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa

ONONOXO,

"padumk
aTanos
npoekTa

YTBEepxaeHHas
KapTouka
MCP-npoekTta

Kapta
TekyLero
COCTOSIHUSA
npovecca

PesynbTathl MA
Ne 1 1 Ne 2

KapTa
Lenesoro
COCTOSIHUSA
npovecca

PesynbTaThl
aHKeTUpOBaHUSA
Ne 1 1 Ne 2

Jner
BM3yanuaawmm
BbISBNEHHbIX
npobnem n
KOPEHHbIX
NPUYKH

MnaH
MepOonpuUaATUN
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Paspen 4. ®asza Ne 2 «[JuarHoCcTuKa 1 LLeneBoe COCTOAHME

O6wan nHcgpopmaums

2-a pasa npouecca peanusaumm NCP-npoekta «dnarHoCTUKa U LLeneBoe COCTOSHME» COCTOUT U3
5 nocnepoBaTtenbHbIX 3Tanos (cm. puc. 4.1).

OwnarHocTuka u LueneBoe COCTOAiHME

2.1. PaspaboTka kapTbl Npouecca TEKYLLEro COCTOSHMS

2.2. Coop daktmnyecknx gaHHbIx (MA Ne 1***)

2.3. PaspaboTka kapTbl NpoLecca LieneBoro COCTOAHNSA
(v ngeanbHOro — AnNsa NPOLECCoB Mo ONTUMU3ALIMN NOTOKOB)

dTtanbl

2.4. OnpepgeneHune nyTen AOCTMXEHNS LENEBOro COCTOSHNS U LeneBbliX
nokasaTenen npolecca

2.5. AHanus BNnsaHuA npeanaraemMbix peLLIeHI/IIZ, onpeaeneHne pnckos

4 § yepenb* =

MpymeyvaHus: * — pekoMeHgoBaHHbIe CPOoKK; *** — A (MPON3BOACTBEHHbIN aHanms).

Puc. 4.1 — 3tansl 2-11 dasbl npouecca peanusauumn NCP-npoekTa

MeTtoguka peanusaumm NCP-npoekToB. Paboyasa TeTpagb yvyacTHuKa
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Jtan 2.1 «Pa3paboTKka KapTbl Npouecca TeKyLlero COCToOAHUA»

YT106bl NOHATb, Kak Ha caMOM Aene NpoTeKkaeT MpoLEecc, onpeaennTb, U3 KakuxX LIaroB OH COCTOWT,
npoaHanuanpoBaTb NPobremMbl M NOTEPU, KOTOPbLIE UMEIOT MECTO B MPOLIecce, CTPOSIT KApTy TEKYLLEro
COCTOSIHMSA npoLiecca.

KapTa npouecca — aTo Bu3yarnbHoe 13obpaxeHue npouecca.

TekyLee CoCTosiHME npoLiecca — onucaHne NpoLecca «Kak OH eCcTb», C haKTUYECKMMU NokasaTensamm
Ha TekyLuyto aarty.

CrteneHb getanmsauumn npouecca Ha OTAerbHble aTanbl AOMKHA ObiTb 4OCTAaTOMHON AN aHanmsa u
BbIBOAOB. EAMHMLEI M3MepeHnst nokasaTenen B KapTe AOMKHbI COOTBETCTBOBATb AAHHLIM B KAPTOYKe
MCP-npoekTa n pesynbTatam Npon3BoAcTBEHHOro aHanm3a Ne 1 (cm. atan 2.2).

OcHOBHbIe Wwaruv Ha atane 2.1:
1. paspaboTtaTb kapTy npoLuecca B COOTBETCTBMM C METOAMKOWN KapTUPOBAHUS;
2. yKasaTb nokasaTenuv B LiefloM Mo NpoLeccy TEKYLEero COCTOAHMS;

3. yKa3aTb BCe I'Ip06ﬂeMbI, BbiABJ1€HHbIE B XO04€ KapTupoBaHUA.

PesynbTaThl 3Tana 2.1:
*  [eTarnbHO onpeferneHsbl BCe LWwarn B NpoLecce;
=  cOCTaBIrieHa KapTa rnpouecca TeKyLLEero CoOCTOAHNS;

*  BbISIBNEHbI NOTEpU 1 Npobnembl B NpoLecce.

Ha pwuc. 4.2 npuBeneH npumep yKpynHEHHOW KapTbl Npouecca TEKyLero COCTOsIHUSA. YKpYMnHEeHHas
KapTa npouecca TeKyLlero COCTOAHMSA Co34aeTcs ANns OTYETHOM Npe3eHTauum K 3awmre pesynbTaTtoB
MCP-npoekta ¢ uenbio opmmnpoBaHms OBLLEro NOHMMaHMs npouecca (kak eCcTb) U He sABnAeTcs
obpasuom KapTMpoBaHua npouecca. Paboyasa kapTa npouecca Tekylwero cocToaHusa npegnonaraeT
AeTanbHoe packpbiTue MHopMaLnn, 1, Kak NpaBuio, co3gaeTcsa Ha 6onbLuMX iucTax Oymaru (BatmaH,
MunnumeTpoBka). Paboyas kapTa npouecca pasmeltaeTcs Ha MHOPMaUMOHHOM CTEHAE NPOEKTa.

MeTtoguka peanusaumm NCP-npoekToB. Paboyasa TeTpagb yvyacTHuKa
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Bxoa npouecca

1 atan - 176 p. .

2 atan - 351 p. 4. 3 stan- 34 p. 4.

' | HNO LIHUUTMALL, ASC LleHTpanbHbIi

OKB «l'vagponpeccy ) annapat KPOA )
Co3spaHue CornacoBaHu .% 2 Li[
npoekTa peLueHnst | c HIMO CornacoBaHue
0 NPUMEeHeHUn ; «UHNATMALL» 1 ¢ KoHuepH
MM c AO "A3M- | OKB CoAggc BaHine » "PocaHeproatom" »
TexHonoruu" "Mmaoponpecc” c

Z %

4 atan — 164 p. o. 53rtan -2 p. a. Bbixoa npouecca Mpo6nembil: g
1 o
POCTEXHAN30 LleHTpanbHbIn ! 1. Saf.epmzm :;;3a nlle:\:l-lelfToiaTeanoro
a30p annapat KPOA ; cornacosa OOKYMEHTOB C
~ A ! npeanpuaTUSMn-paspaboTynkamu, 3aTem C
3 A3C
» » YTBEpHKASH : [loKyMeHT 2. CpoKM 1 OTBETCTBEHHOCTb 3a COrMacoBaHue
peLLeHnst O
CornacosaHue ¢ NPUMEHeHNN VM, , noanucaH, OOKYMEHTOB He pernamMmeHTUpoBaHbl
PoctexHansopom pervcTpaums ! 3aperncTpnposaH 3. bonbLoe KonM4yecTBo 3ameYaHui no
| KayecTBy JOKYMEHTOB M BO3BPaTOB Ha
: opaboTk
20 : aop y

n
| NpogomxutensHocTs (paboune aHM) Cpok He

WcnonHntensb m
crno e Bpak/gopaboTka Het pernameHTMpoBaH Cpok no pernameHTy
OnwucaHue wara npouecca

Puc. 4.2 - Tlpumep yKpynHEHHOW KapTbl npouecca TeKyLLEero COCToOAHUA
(MCP-npoekT «ONTMM3aLmsa npouecca cornacoBaHns peLleHnst o NPUMEHEHUN
MMMNOPTHBLIX MaTepuanos Npu u3rotosneHnn obopyaosaHusa ana ASC»)

MeToguka peanusauuu NCP-npoekToB. Paboyas TeTpagb y4acTHMKa




Pasgen 4. ®asa Ne 2 «[lnarHocTuka u LierieBoe COCTOAHUE»

JTtan 2.2 «C60p daktnyeckmnx aaHHbIX (MA Ne 1)»

MponssoacTtBeHHbIn aHanm3 Ne 1 (MA Ne 1) npoBoguTtcs and cbopa CTaTUCTUYECKMX OaHHbIX W
BbISIBNIEHWS OTKNOHEHMI OT LiENeBbIX NnokasaTtenen, onpeaeneHnsi KOPEHHbIX NPUYNH OTKITOHEHWUA Y
pa3paboTKn peLleHnii No Ux yCTpaHeHuto.

OcHoOBHbIe waru Ha atane 2.2:

1.

N g b~ W

opraHusoBaTb cOoOp HaKTMYECKUX [OaHHbIX MO ANIUTENbLHOCTM JTamnoB npouecca M ApYrum
nokasaTensiM npoLecca;

npoaHanuanpoBaTb AaHHble MokasaTenen OTHOCUTENbHO Lienei NpoekTa U OTHOCUTENbHO ApYr
Apyra, Kak npouecca B Liefiom, Tak U KaXKaoro atana npouecca;

BbISIBUTb OTKITOHEHWS;
onpenennTb KOPEeHHbIE MPUYUHBI OTKMOHEHWIA;

NPeAnoXnTb PeLLEHNs Mo YCTPaHEHMIO KOPEHHbIX NPUYMH;
nposecTu MNA ansa Kaxxgoro ynyywaemoro nokasartens npowecca;

pas3MeCTUTb pe3yrbTaTbl M3MepeHMVI Ha VIHd)OpMaLI,I/IOHHOM cTeHae npoekKTa.

B pamkax MA Ne 1 BbIABASAOTCA M aHaNU3npyroTcs Npobremsl, CyLLECTBYIOLLIME B NPOLIECCE, HAXOOATCS
UX KOPEHHble NPUYMHBLI W MNpegnaralTCa peleHns MO YCTPaAHEHUID BbIABMEHHbLIX Mpobnem.
Mpegnaraemble Ha aTane 2.2 peLleHnsa BNoCcrneacTBMn BHOCAT B MiaH MEPONPUATUNA.

BpeMFI npoTeKkaHna npouecca onpegendetTcd, HanpuMmep, nytem npoBeaeHuda XpoHOMETpaxa W’
3anoJiHeHna NIMCToB NPpon3BOACTBEHHOIO KOHTPOMA Ha pa60q|/|x MeCTax UCMOoNHUTENEN npouecca.

Mpy npon3BoACTBEHHOM aHanm3e pekoMeHayeTcs NpoBoAuTb He MeHee 10 naMepeHuin no Kaxagomy
nokasaTteno npowecca (B cnyyae, ecriv 3To HEBO3MOXHO, NPOU3BOACTBEHHbIN aHanM3 pekoMmeHayeTcs
NpoBOAMTb Ha MOCTOSIHHOW OCHOBE [0 3aBeplueHusi npoekta). [pu HEeBO3MOXHOCTU NpoBeAeHUs
XpoHomeTpaxa BO Bpemsa A Nel B oTgenbHbIX cnyyasax AOMycKaeTcsl UCMOSIb30BaHWE apXUBHbIX
AOKYMEHTMPOBAHHbIX JaHHbIX.

PesynbTaThbl 3Tana 2.2:

onpeaeneHbl AaHHble MO ANUTENbHOCTM 3TanoB NpoLuecca M NPOoYMM nokasaTensm npoiecca
(Bo ynyyweHus);

BbISIBIIEHbl OTKNOHEHNS OT Lienen npoeKkTa, onpenesieHbl KOpeHHbIe NMPUYNHbI 3TUX OTKITOHEHUN
N npennoXxeHbl peleHnd no X yCtpaHeHuio;

npoaHanMampoBaHa aMmOULNO3HOCTb NOCTABMEHHbIX LieNen, BHECEHbI M3MEHEHUS B KApTOYKY
INMCP-npoekTa (npn1 HEOBX0ANMOCTN).

Ha puc. 4.3 npuBefeH npumep Bu3yanuaauum pesynbTaToB NpPou3BOACTBEHHOrO aHanm3a Ne 1 (Ha
npumepe [CP-npoekta no onTuMu3aumym npouecca COrfnacoBaHUSA pelleHus O MNPUMEHEHUN
UMMOPTHLIX MaTepmnanos Npu N3rotoeneHmMm obopygosanusa ans ASC).

MeTtoguka peanusaumm NCP-npoekToB. Paboyasa TeTpagb yvyacTHuKa
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MeToguka peanusauuu NCP-npoekToB. Paboyas TeTpagb y4acTHMKa

9. AM106.23-15

10. AM106.33-16

AHanus u peweHue npo6nem

Mpobnema
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AOKYMEHTOB,
CBsA3aHHbIE C
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MNpobnema (Hymepauus cKkBo3Has Ansi BCEro npoekTta)

Puc. 4.3 - Npumep Bu3yanusauumn pesynbTaToB Npon3BOACTBEHHOro aHanmsa Ne 1
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9tan 2.3 «Pa3paboTka KapTbl npouecca LefieBoro CoOCTosiHus
(v naeansbHOro — ANA NPOEKTOB NO ONTUMMU3ALMUN NOTOKOB)»

Ans Toro, 4Tobbl TOYHO MOHUMATb B KAKOM HamnpaBrieHMn HeoGXoauMO ABUraTbCs AN TOro, YTobbl
AOCTUYbL LEeneBbIX MokasaTenen Mo npoueccy, paspabaTbiBaeTcs kapTa npouecca LeneBoro
COCTOSHUS.

Llenesoe cocTosiHMe MpoLecca — COCTOsiHME, KOTOpOe MnaHupyem [OOCTUYb K onpenenéHHomy
BPEMEHU, C YCTAHOBIEHHbLIMW LIENSMI N0 Npeobpa3oBaHnio U NpopaboTaHHbIMKU MEPONPUATUSIMU MO
AOCTUXXEHUIO YCTaAHOBMEHHbIX Lienei. B LueneBom cOCTOAHWMM OOMKHbI ObITb YCTpaHeHbl NPoGnemMsi,
BbISIBIEHHbIE NPY KapTMPOBAHUN TEKYLLIErO COCTOSIHUS NpoLiecca.

MpoeanbHoe COCTOsiHME — COCTOSHME, MpU KOTOPOM MartepuanbHble U MHAOPMALUUOHHbIE MOTOKU
OBWXYTCHA MakcumarnbHO BO3MOXHO 6e3 3agepxek. MigeanbHoe COCTOsiHME AOMKHO COOTBETCTBOBATb
Hanbonee BbICOKOMY YPOBHIO TEXHWYECKOrO Pas3BUTUS B KOMMAHWW UMW Cpean rpynnbl KOMMaHWui
oTpacnu. B peanbHbiX npoueccax 3a maearnbHOe COCTOSIHME MPUHMMAOT COCTOsSIHME npouecca B
OOMrocpoYHOM NepcrekTmae.

OcHOBHbIe waru Ha atane 2.3:

1. npoBecTV aHanu3 NpobneM, BbIIBIIEHHbIX NPU KapTUPOBaHUU;
2. NpeanoXuTb peLLeHnst No yIyyLeHMIo NpoLecca;

3. paspaboTaTtb KapTy Npouecca LieneBoro COCTOsIHUS;
4

YKa3aTb nokasaTtenu B LeJyioM no npoueccy LeneBoro COCToAaHUA.

PesynbTaTthbl 3Tana 2.3:

= paspaboTaHa uenesas KapTa npouecca Ana Bu3yanusaumm COCTOsIHUSA npouecca Ha MOMEHT
3aBepeHns NCP-npoekTa (1 ngeanbHasi — 4ns NpoLeccoB Mo onNTMMMU3aLmMn NOTOKOB).

Ha puc. 4.4 npencraBsneH npumep YKPynHEHHOM KapTbl NpoLecca LeneBoro COCTOsAHUSA. YKPYNHEHHas
KapTa npouecca LieneBoro COCTOAHNS CO34aeTcs ANnsl OTYETHOM Npe3eHTauun K 3almTe pesynbTaTos
MCP-npoekTa ¢ uenbio GopMmnpoBaHnst obLLErO0 NOHMMaHKS Npouecca (Kak CTaHeT) U He aBnsieTcs
obpasuom KapTMpoBaHusa npouecca. Paboyasa kapTa npouecca LeneBoro CoCTosHus npegnonaraet
AeTanbHOe packpbiTue MHopMaumm, Kak NpaBumo, co3aaeTcs Ha 6onbmnx nuctax Gymaru (BaTmaH,
MUNMMETPOBKA) 1 pasMeLLlaeTcs Ha MHPOPMALMOHHOM CTeHAE NpoekTa.

MeTtoguka peanusaumm NCP-npoekToB. Paboyasa TeTpagb yvyacTHuKa




Pasgen 4. ®aza Ne 2 «[JuarHocTuka u LeneBoe COCTOSAHNEY

Bxopg npouecca

1 atan — 25 p. 4.

4 3tan - 2 p. B.

LleHTparnbHbIn

Tex. oTaen
CospgaHuve npoekTta | CornacoBaHue
peLueHus o c HMO
npumeHeHun UM «UHNUTMALL»,
c AO «<ABM- , OKB «l'mgponpeccy
TEXHOMNOrMn» n ASC

25

LleHTpanbHbIn
annapat KPGA

»

CornacoBaHue
¢ KoHuepH
«PocaHeproatom»

Bbixoa npouecca

annapaT KPOA
YTBEpXaeHne :
peLleHus o ; [okymeHT
npumeHeHun M, | nognucax,
permcTpaums 3apermcTpmpoBaH
2 |

3 atan — 20 p. 4.

PocTtexHansop

CornacoBaHue
¢ PoctexHagsopom

»

20

Mpeanaraemble pelweHUs

. I'Iapanneanoe cornacoeaHne [OOKYMEHTOB

Cc npegnpuatuammu-paspabotumkamm n A3C
(o6begmHeHne aTanos);

. BBegeHne HOPpMaTMBOB MO BpeMeHU Ha 3Tanbl

COrnacoBaHusi OOKYMEHTOB B [eWCTByOLIME
pernameHThbl;

. Paspabotka BHeApeHWe  TUMOBbIX
CTaHOapTHbIX cdopm 3anonHsAeMbIX
[OKYMEHTOB.

Puc. 4.4 - Tlpumep YKpynHEHHOW KapTbl NpoLecca LenesBoro CoCTosAHUSA
(MCP-npoekT «ONTMMU3aumsa npouecca corfnacoBaHns peLleHns o NpUMeHeHUn
UMMOPTHLIX MaTepmnanos Npu n3rotoeneHnn obopygosanusa ons ASC)

MeToguka peanusauumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKA




Paspen 4. ®asza Ne 2 «[JuarHoCcTuKa 1 LLeneBoe COCTOAHME

dtan 2.4 «OnpegeneHue nyTen 4OCTUXKEHUS LIeNIeBOro COCTOAHUA U
LeneBbIX NoKa3aTenem»

MNMocne npoBeaeHNs NPOU3BOACTBEHHOrO aHanm3a Ne 1 Ans oueHKM A0CTaTOYHOCTM npeanaraembix
PELUEeHWIA, HanpaBneHHbIX Ha [OOCTWKEHME pe3ynbTaToB MNpPOeKTa, MNPOBOAMTCS aHanu3 nyTen
OOCTUXEHUS LIeneBoro CoOCTOAHUS.

OcHoOBHbIe waru Ha atane 2.4:
1. cpaBHUTL TEKyLLME N LeneBble nokasaTenu npolecca;

2. OUEHWUTb [OOCTWXKEHWE LENeBbIX MokasaTene Mo Kaxaomy aTany/wary npouecca 3a cuyeT
npeanaraeMbiX peLleHui.

MHdopmMmaumna no OOCTUXKEHUIO uenen npoekta — 3To, N0 CYTWU, paclIMPEeHHble U OOMNOSHEHHbIE
peLLeHns, npearioKeHHble Ha aTane npou3BoAcTBeHHoro aHanu3da Ne 1. lNMNocne aHanusa BNUSHUA
npeanaraemMbix peLleHun 1 onpegeneHnsa puckoB (CM. atan 2.5) 9T gaHHble Heo6XoaUMO BHECTM B
nnaH meponpusitui (cm. atan 3.2).

PesynbTathbl 3Tana 2.4:

"  npoBeAeHa OLeHKa OCTaTOYHOCTU NpeasiaraemblX peLleHuin, HanpaBeHHbIX Ha LOCTMKEHNE
pesynbtatoB NCP-npoekTa.

B Tabnuue 4.1 npuBeaeH npumep onpegeneHns nyTen AOCTUXKEHUS LeneBbIX NokasaTenen.

MeTtoguka peanusaumm NCP-npoekToB. Paboyasa TeTpagb yvyacTHuKa




Paspen 4. ®asza Ne 2 «[lnarHocTuka 1 LiernieBoe COCTOAHME»

OnutenbHocTb | [OnuTtenbHOCTb

Ne Mpeanaraemble peweHns
HanmeHoBaHue (Tekywas), (ueneBas),
aTana (no pesynbTatam KapTupoBaHusa u MNA Ne1)
pab. gHu pab. gHu
1 aTan CornacoBaHue ¢ NpeanpuaTUsSMn 176 MapannenbHoOe cornacoBaHne JOKYMEHTOB C
AO HIMO «UHUNTMALL» u npeanpuaTnsaMn paspabotunkamm n ASC
OKB «'vaoponpeccy (o6beanHeHve aTanos).
o5 BBeageHve HopmaTMBOB MO BPEMEHMW Ha aTanbl
corrnacoBaHuns JOKYMEHTOB B AeNCTBYOLNE
2 9Tan CornacosaHune c ASC 351 pernameHTbl.
HasHayeHue no opraHunsaummn 3ameLlaroLero
COTpYAHMKA.
3anyck «LLenoYkn NnoMoLLmny.
HasHayeHne JoNrocpoYHOro 3ameLleHns B
EOCOO.
3 aTan CornacoBaHue ¢ KoHuepHoM 34 5 BBegeHne HopMaTMBOB MO BPEMEHN Ha aTanbl
«PocaHeproatom» cornacoBaHuns JOKYMEHTOB B AEeNCTBYOLWNE
pernameHThbl.
4 atan CornacoBaHue ¢ PoctexHaa3opom 164 20 PaspaboTka n BHegpeHne TUMNoBbIX
CTaHOapTHbIX (POPM 3aMnONHAEMbIX
AOKYMEHTOB.
5 artan YTBEpXKOEHME peLleHmns O 2 2 BBeaeHne HopmaTMBOB MO BPEMEHM Ha 3Tanbl
npumMmeHeHun VIM, pernctpaums cornacoBaHus JOKYMEHTOB B AeWCTBYOLLNE
pernameHThbl.
UTOIO: BIMM, pab. gHu 727 52

Tabnuua 4.1 - Npumep NyTen AOCTMXEHNSA LeneBbIX NoKkasaTenen
(MCP-npoekT «OnNTMmn3aumsa npouecca corfnacoBaHns peLleHns o NPUMEHEHUN
MMMNOPTHBLIX MaTepuanos Npu n3rotosneHnn obopyanosaHus ans ASC»)

MeTtoaunka peanusauum NCP-npoekToB. Paboyasa TeTpagb yvyacTHuKa



Paspen 4. ®asza Ne 2 «[JuarHoCcTuKa 1 LLeneBoe COCTOAHME
HpaKTqucxoe 3apgaHue 9 «Onpe.qeneHMe nyTeﬁ OOCTUXeHUusA

LneneBoro COCToAHuUA»

Ha ocHoBaHMM nHOpMaLMmn N3 KapT TEKYLLETO U LIEeNEeBOro COCTOsIHUS NpoLecca, a Takke
I T I pe3ynbTaToB NPOU3BOACTBEHHOrO aHanms3a 3anonHuTe WabnoH Ana onpegeneHns nyTen
"  [OOCTWKEHUS LEereBoro coctosHus (cm. Tabnuuy 4.2).

Bawun 3ameTkum:

MeTtoguka peanusaumm NCP-npoekToB. Paboyasa TeTpagb yvyacTHuKa




Pasgen 4. ®a3a Ne 2 «[JuarHocTuka n LieneBoe COCTOSAHMEY

OnutenbHOCTb OnuTtenbHoCTb Mpepnaraemble peweHus

Ne sTana Havmenosanve (Tekywiasn) (ueneBas) (no pesynbTatam kapTupoBaHusa u MNMA Ne1)

NTOrO: BN

Tabnuua 4.2 - LLabnoH ana onpegeneHvst nyTen OCTUXKEHMS LieNeBbIX nokasaTenen

MeTtoaunka peanusauum NCP-npoekToB. Paboyasa TeTpagb yvyacTHuKa



Paspen 4. ®asza Ne 2 «[JuarHoCcTuKa 1 LLeneBoe COCTOAHME

dTan 2.5 «<AHanu3 BNUsSiHUA nNpeanaraemMbiX pelleHun, onpegernieHue
pPUCKOB»

Ha aTom aTane onpepensieTcs nepeyeHb Ny, KOTOpbIX HE0B6X0AMMO NPONHGOPMUPOBaTL U 0BYUUTL
No U3MEHEeHNsIM B NpoLiecce.

OcHoOBHbIe Wwarn Ha atane 2.5:
1. npoaHanuanpoBaTb MEPONPUATUS, BbipaboTaHHbIE HA 3Tanax 2.2, 2.3, 2.4;
2. onpegenuTb «Ha KOro?» u «Ha YTo?» NOBNUSAIOT NPeAnaraemble peLleHus;

3. onpegenutb puUCKW, KOTOpble MOryT 3a coboi MoBnevb MPUHATbIE pelleHUst (COBMECTHO CO
cnyx6amu/akcnepTamm);

4. pa3pa60TaTb MeponpuaTn4a ana KomneHcaunum puckos 1 BHECTU UX B MiaH MeporlpI/IFITI/IIZ.

Ha 2-m ware atana 2.5 HeO6XO,EI,I/IMO OTBETUTb Ha BOMPOCHI:

"  «Ha KOro MOBMUSAIOT MpeanaraemMble pelleHVa?» - MOCTaBLUMKOB, 3aKa34yMKoB, UCMOMHUTENen
npouecca u T.n.

. «Ha 4YTO NOBJIINAIOT NpeanaraemMbie pemeva?» — 0e30nacHoCTb, conyTcTBylouie npouecchbl 1 T.0.

MeponpusiTue He MOXeT ObiTb BHEOPEHO, €Cnn YBENMYMBAOTCA PUCKU HACTYMNEHUsSI HECYACTHOro
cnyyast, UHUMAEHTa Unm cobbITuS.

Meponpuatua ons KOMneHcaumm pUCKoOB AOMKHbI 4ONONHUTE NnaH Meponpuatui (cMm. atan 3.2).

Pe3ynbTaThbl 3Tana 2.5:
=  onpedernieHbl BCe nvua 1 ConyTCTBYHOLLME MPOLIECCHI, HA KOTOPbIE BIIUSIOT U3MEHEHWS;

L paSDaGOTaHbI MeponpuaTna anda kKomrneHcauum puckoe 1 H906paTVIMOCTI/1 N3MEHEHUN.

B Tabnuue 4.3 npvBeaeH Npumep aHanvaa BrusiHUS NpeanaraemMblX peLLueHnin u onpeaerneHnst PUCKoB.

MeTtoguka peanusaumm NCP-npoekToB. Paboyasa TeTpagb yvyacTHuKa




Paspen 4. ®asza Ne 2 «[lnarHocTuka 1 LiernieBoe COCTOAHME»

MNMpepnaraemoe MeponpusaTtua ansa
Ne Ha koro v Ha 4yTo BnusieT Kakue pucku Bbi3biBaeT
pelweHue KOMMeHcauum puckoB
1 MapannenbHoe KoHuepH «PocaHeproatom» YBenuyeHue TpyaoemMKoCcTu Wcnonb3oBaTtb egmHoe
cornacoBaHue JOKYMEHTOB C paccMOTpeHUs AOKYMEHTOB B WMHOpMaLMOHHOEe
npeanpuaTUAMU crny4ae pasnuyHbIX No3nLni NPOCTPaHCTBO U
paspaboTtumkammn n ASC npeanpuaTUin paspaboTymKoB U onepaTtuBHbI 0OMeH
(obbeanHeHne aTanos) A3C OaHHbIMM NpK
napannensHoM
cornacoBaHum
npeanpuaTUn
paspaboTtunkoB n ASC
2 BBeneHne HopMmaTMBOB MO CoTpYyAHUKN TEXHNYECKUX HeBbINnonHeHne CpoKoB MpoBecTn NoapobHbIN

BPEeMEHM Ha aTanbl
CornacoBaHusi JOKYMEHTOB B
[eNCTBYOLLME pernamMeHTbl

OTAENOB M OTAENOB KayecTBa
npegnpuaTun n ASC

WCNOMHEHWS NO NpuYnHam
HeJOCTaTOYHOrO yny4lleHns
npotiecca cornacoBaHus
KOHKpeTHOM OyHKLUMN U

aHanua u ynydeHue
npoLeccoB
cornacoBaHusi Bcex
y4YaCTHUKOB nepes

HeJoCTaTOYHOro BBE4EHNEM HOPMATUBOB,

MHAOPMMPOBaHUSA obecneumBaroLLmX
OOCTUXKEeHMeE uenen
NpoekKTa;

BHecTu smeHeHns B
JIHA npeanpuatui
paspaboTtunkoB n AIC;
MpoBecTtn
NHopMmpoBaHme 1
oby4yeHne CoTpyaHUKOB.

Tabnuua 4.3 - lNMpumep aHanu3a BAVMAHUA NpegfiaraeMblX peLleHnin 1 onpeaeneHns puckos

(MCP-npoekT «OnTMn3aums npouecca CorracoBaHns peLleHns 0 NPUMEHEHNN
MMMNOPTHBLIX MaTepuanos Npu n3rotosneHnn obopyanosanHus ans A3C»)

MeTtoaunka peanusauum NCP-npoekToB. Paboyasa TeTpagb yvyacTHuKa



Pasnen 5.

da3a Ne 3 «<BHeapeHue
ynyJweHUun»




Pasgoen

5. ®aza Ne 3 «BHegpeHue yny4dieHnn»

O6was nHhopmaums

3-1 dasa npouecca peanu3auun [ICP-npoekta «BHegpeHne ynydlweHun» CcOCTOMT U3
4 nocnepgoBaTenbHbIX 3Tanos (CM. puc. 5.1).

BHeppeHue yny4lieHnmn

dTtanbl

3.1. CoBeluaHne No 3awmTe NogXo40B BHEAPEHNS

3.2. Pa3paboTka nnaHa meponpusaTui

3.3. BHegpeHve meponpuaTuin No AOCTUXEHUIO Lenen npoekTa

3.4. OBGyyeHne y4acTHMKOB NpoekTa

MprMeYaHns: * — pekoMeHAOBaHHbIE CPOKW.

10 Hepenb*

Puc. 5.1 — Otanbl 3-11 ¢asbl npouecca peanusauun NCP-npoekTa

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa



Paspen 5. ®as3a Ne 3 «BHegpeHue yny4eHunin»
dtan 3.1 «CoBelwaHue No 3awuTe NoAXoA0B BHeAPEHUA»

[na o3HaKoMIeHUst U NonyYyeHusi ofobpeHns 3akasumkamu (3akasyvMkoM) MmpoLecca U 3aKa3yukoMm
NpoeKkTa LIeNneBoro COCTOSIHMS MpoLecca W npeanaraeMbix pelleHuin NpoBOaAUTCS COBELLaHME no
3aluTe NoaxonoB BHEAPEHUS.

OcHoBHbIe wWaru Ha atane 3.1:
NOAroTOBUTL MNilaH BCTPEYM;
NOAroTOBUTb MHPOPMAaLMOHHbIE MaTepuarsbl Ans BCTPEYN;

npurnacunTb 3aka34duka npouecca 1 3aka3dynka npoeKkrta, y4aCTHMKOB KOMaHAbl NPOEKTAa,

1

2

3

4. npoBecTU COBELLAHUE;
5. nony4nTb oGpaTHYO CBA3b OT 3aKa34yMKOB MPOLIECCA U MPOEKTa;

6. npu HeobxooMMOCTM NPOBECTM A4OPabOoTKy LLeNeBOro COCTOAHNS NpPoLecca;
7

NPUCTYNUTb K pa3paboTke nnaHa MeponpusiTUi.

Ha momeHT coBeLlaHnsa HeobXoaNMO UMETb «Ha pyKax»:

=  kaptouky [NCP-npoekTa;

*  rpaduk 3TanoB NPOEKTa;

*  KapTbl NpoLecca TEKYLLEro U LLeNeBOro COCTOSIHWUIA;

*  0OWui nepeyeHb BbISIBNEHHbIX MPObnem v npegnaraembix peLLeHuni.

CoseulaHne pekomMmeHOyeTcA NnpoBoanUTb Yy I/IHd)OpMaLI,I/IOHHOFO CTeHaa npoekTa.

PesynbTatbl 3Tana 3.1:

"  nonyyeHo ofoGpeHne 3akaszyMKOM Mpouecca W 3aka3vyMKoM MpoeKkTa LIeneBOoro COCTOSIHUSA
npoLecca n npeanaraemblX peLLUEHNIA.

B Tabnuue 5.1 npnBeaeH npumep nnaHa CoBeLLaHns No 3almTe NoAX040B BHEAPEHUS.

MeTtoguka peanusaumm NCP-npoekToB. Paboyasa TeTpagb yvyacTHuKa




Pasgen 5. ®asa Ne 3 «BHegpeHue yrnyylueHnny

Llenb » [NpencraBuTb LENeBoe COCTOSIHME M NMpeanaraemble peLleHnst 3aKka3ymKy nNpoLecca 1 3akasdnky NpoekTa
BCTpEe4n * [MonyunTtb 0go6peHne/KOPPEKTUPOBKY NpeaaraemMblx PeLIEHNN N0 AOCTPKEHMIO LIENEBOro COCTOSIHUSA npouecca
YyacTtHuku (= ConomoH H.U. = BrnnHkos B.H. = [NankuH M.B.

BCTpeUn = [laBnos [1.B. = llyTtnkos A.B. » KauymaH A.M.

= Ymxosa O.C. = MamonuH O.A. » Bepkosuy B.A.
Ne Tembl Bpems OTBeTCcTBEHHbIN Xenaembin pe3ynbTaT MaTtepuansl
1 Llenn n 3agaym npoekra, 5 MUH Pykosoautenb MHdopmupoBaTh 0 » Kaptouka NCP-npoekta
npobnemaTnka TekyLLero npoekTa npobnemaTuke = KapTa npouecca
COCTOSsIHUA Npouecca TeKyLLero CoOCTOAHNA U TEKyLLero COCTOSHUA
Heob6xoanmMocTn » PesynbTaThl NA Ne 1
yIyyLeHnm
2 MpencraeneHne LeneBoro 10 MuH PykoBoguTenb ObecneuynTtb KapTta npouecca
COCTOSIHUS Npouecca (1 npoekTa NMOHMUMAaHWE U LLlef1eBOro COCTOSAHMA
uaeanbHOro — And npoeKkToB Mo YyacTHUKM onobpeHue Lienesoro (n ngeansHoro — anga
OnNTUMM3aUNN NOTOKOB) KOMaHAbl COCTOAHUA npouecca MPOEKTOB MO
npoekTa (n ngeansHoro — ang ONTMMM3aLNN NOTOKOB)
NPOEKTOB NO
OnNTMMM3aLMN NOTOKOB)
3 lMpeacraeneHne npegnaraemMbix 15 MUH PykoBoguTenb ObecneunTb MNepeyeHb
peLleHnin No AOCTUXKEHWNIO npoekTa NoHNMaHwue npeanaraembix peLueHnin
LIeS1IeBOro COCTOSAHMA YyacTHuku HeobxoanMmMocTun C OUeHKamu nyTen
KOMaHAbI Kakaoro JOCTWXeHus uenen,
npoekTa npeanaraemoro BITUSIHAA N PUCKOB
pelweHuns
4 MonyyeHne ogobpeHus/ 15 MyH 3akasuuk LleneBoe coctosiHne n | Het
KOPPEKTUPOBKM LIENIEBOrO npouecca BCe npeanaraembie
COCTOSIHUA 1 NpeanaraemMblx 3akasuuk pelueHnst ogobpeHbl
peLueHunin npoekra

Tabnuua 5.1 - Npumep nnaHa coBeLLaHns No 3awuTe NoaxX040B BHELPEHMS
(MCP-npoekT «OnTMn3aums npouecca CorracoBaHns peLleHns 0 NPUMEHEHNN
MMMNOPTHBLIX MaTepuanos Npu n3rotosneHnn obopyanosanHus ans A3C»)

MeToauka peanusauum NCP-npoekToB. Paboyas TeTpagb y4acTHUKa



Pasgen 5. ®asa Ne 3 «BHeapeHue yrnyylleHnn»
Jtan 3.2 «Pa3paboTka nsaHa MeponpuaTUn»

Ha gaHHom aTane paspabartbiBaeTcs AeTarbHbl NNaH MeponpuaTun gns nepeeoga npouecca us
TeKkyllero B Lenesoe coctosiHue. Meponpustus OOMKHbI OTpaXaTb CBOE BMWUSIHWE Ha OOCTUXEHue
uenesbix Nnokasatenen unn pewenne npobnem B npouecce. B nnaHe meponpustun yctaHaBnvBatoT
CPOKW, B KOTOpble HEOBXOAMMO BHEAPUTL YrydlleHre, a Takke onpeaenstoT nvy, OTBETCTBEHHbIX 3a
peanusaumio MeponpuaTui.

OcHoOBHbIe Wwaru Ha atane 3.2:

1. cocTaBuTb NNaH MEPONPUATUIA;

2. peTtanusnpoBaTtb MEpPONPUATUA 00 3a4a4 KOHKPETHLIM UCNONMHUTENSAM;
3. onpenenutb ahdeKT OT peanunsaumm MeponpuaTUN,
4

pa3mMecTuTb nnaH MepOHpMﬂTMVI Ha MH(bOpMaLlI/IOHHOM CTeHae npoekKTa.

Mpu cocTaBneHnn nnaHa MeponpUATUI:
" MCnornb3ytloT pesynbTaThl 3Tanos 2.2, 2.3, 2.4, 2.5 (cM. cTpaHuuy 52);

* nocrne npoxoxaeHus aTtanoB 3.4, 4.1, 4.3 nnaH MeponpuATUA [OOIMKEH ObiTb OOMOJSTHEH
WHpopmaumen no obydeHuI0 Yy4aCcTHUKOB npouecca, npeanaraeMbiM peLlleHnsMm  Ans
komneHcaumm npobnem un3 MA Ne 2, meponpuaTUSMK MO 3aKpenneHuo pesynbTaToB NpoekTa
(ctaHgapTusauun);

*  KPYMHble MeponpUATKS MO yNyYLLEeHMIO NpoLecca U peLleHunio NpobnemM B npouecce A0MKHbI ObITb
AeTanvanpoBaHbl. Bpemsi Ha peanu3auunio Kakgoro M3 MeponpusaTuid B NriaHe MeponpusTiil He
[OIMKHO NpeBbIlaTh 2-X HeAerb.

PesynbTatbl 3Tana 3.2:

*» paspaboTtaH nNnaH MeponpusTUR, BRMAKWNX Ha [JocTwkeHne uenen [MCP-npoekTa, u
COrnacoBaH C OTBETCTBEHHbIMMW NMLaMU;

= BCE 3aMHTEepecoBaHHble InLla NPOMH(OPMUPOBAHbLI O 3anfaHUPOBaHHbLIX W3MEHEHUSIX B
COOTBETCTBUW C NIIAHOM MepPONpUATUA.

B tabnuue 5.2 npuBegeH npuMmep 4Yactu nnaHa meponpusTtuin (Ha npumepe [NCP-npoekta no
onNTMMM3auMM npoLecca COornacoBaHUs peLleHUs O MPUMEHEHMU MWMMOPTHBIX MaTepuanos npu
nsrotosrieHnm obopyanosaHusa ansg ASC).

Ha puc. 5.2 npegcraBreHbl BO3MOXHbIE UICTOYHUKU AaHHbIX A58 hopMUpOoBaHNA nriaHa MeponpuUaTUii.

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa




Paspen 5. ®as3a Ne 3 «BHegpeHue yny4leHnin»

Mpobnema

3agepxku

n3-3a
nocnegoBaTefibHOro
cornacoBaHus
OOKYMEHTOB

C NpeanpusTUSMU-
paspaboTunkamu,
3atem ¢ ASC

‘— BbinornHeHo;

Ne Meponpuarne

1  MapannenbHoe
cornacoBaHue
OOKYMEHTOB C
npeanpuaTUIMU
paspaboTynkamm u
A3C (ob6begmHeHue
3TanoB)

AHanua
pernameHTUpYyoLLmMX
AOKYMEHTOB 415
obecneyveHus
napannenbHoro
cornacoBaHus
AHanuns puckos
BO3HMKHOBEHUS
HEeCOOTBETCTBUN Npwn
napannenbHOM
cornacoBaHum
PaspaboTtka
BPEMEHHOrO
pernameHTta

3anyck nunoTHOro
npouecca
napannenbHoro
cornacoBaHus
[opaboTka
OENCTBYIOLLNX
pernameHTUpyoLLmMX
AOKYMEHTOB 415
napannenbHoro
cornacoBaHus

11

1.2

13

1.4

15

OdhekT OrB.
CHmxenne| Kayman A.M
B

Ha 175

pab. gHen

Yumxosa O.C.

Kauman A.M.

KauymaH B.H.

WyTtukos A.B.

Kayman A.M.

roa

Cpokn mMapT anpenb Mam

05.03 -
10.03

05.03 -
10.03

10.03 -
14.03

17.038 -
31.03

01.04 -
18.04

Cratyc [lpumevaHue

— BbInonHeHo ¢ 3amevyaHnsaMu (BbII'IOJ'IHFleTCFl Cc OTCTaBaHVIFlMI/I); .— He BbINONHEHO; O - CpOK HE HaCTynun

Tabnuua 5.2 — MNpumep nnaHa meponpuaTUi

MeTtoauka peanusauuu NCP-npoekToB. Paboyasa TeTpaab y4yacTHuKa



Pasgen 5. ®asa Ne 3 «BHeapeHue ynyudLieHniiy»

Puc. 5.2 — ACTOYHMKIN faHHbIX Ang hopMupoBaHna ninaHa MeponpuaTnii

MeToguka peanusaumm NCP-npoekToB. Paboyasa TeTpagb y4acTHUKa




Pasgen 5. ®a3a Ne 3 «BHeapeHue ynyylueHnin»

MNMpakTnyeckoe 3apaHue 10 «PaspaboTka nnaHa meponpuaTUN»

Ha ocHoBaHuu nHdopMaumm no npegnaraeMbiM peweHnam npobrem mn3 MNMA Ne 1, kapThbl

npouecca UeneBoro COCTOSHWSA, pe3ynbTaToB MO ONpeAaeneHnto nyTeh AOCTWKEHWIO
m LeneBoro COCTOSHWUA npouecca 3anofiHuTe WabnoH nnaHa meponpuaTuin (cm. Tabnuuy
=~~~ 5.3)

Bawu 3ameTku:

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa




Paspen 5. ®as3a Ne 3 «BHegpeHue yny4yeHnn»

Ne

Mpobnema

Ne

Meponpusitne

OdbdekT

OTB.

Cpokn

rog

CraTtyc

MpumeyanHne

@ - Buinon+eo;

MeToauka peanunsaumm NCP-npoekToB. Paboyas TeTpaab y4acTHUKa

— BbinonHeHo ¢ 3ameyaHnsMU (BbINOMHAETCS C OTCTaBaHUSAMMN); . — He BbINOMNHEHO; O — Cpok He HacTynwun

Tabnwuua 5.3 — LWabnoH nnaHa meponpusitui




Paspen 5. ®as3a Ne 3 «BHegpeHue yny4eHunin»

Jtan 3.3 «BHegpeHMe MmeponpuUATUMA NO AOCTMXKEHUIO Lierie NpoeKTay

Otan 3.3 «BHegpeHve MeponpusaTMin No JOCTUXKEHWMIO Lienern NpoeKkTa» KacaeTcsa HernocpeaCcTBEHHOro
BHeOpEeHUs yryylleHUn Ha NpakTuke.

Jtan 3.4 «O6y4yeHMe y4aCTHMKOB npoueccay

OcHoOBHbIe wWaru Ha atane 3.4:

1. onpegenuTb NepeyeHb U cogepXaHne Tem Ans o6yquvm y4aCTHUKOB yny4dllaemMoro npouecca un
3aKpennTb NUAMEHEHNA,

2. onpeaenuTb OTBETCTBEHHbIX, Y4aCTHUKOB, CPOKM U MECTO 00Yy4YEeHUS;
3. paspaboTaTb nnaH oby4yeHus;

4. npoecTn oby4eHue.

Mpn oby4eHun y4aCcTHMKOB MpoLecca BaXHO co3faTb efuHoe MHGOpMauMOHHOEe rore Ans Bcex
3aUHTEPECOBAHHbIX CTOPOH, 06 BACHUTL BbIro4y OT BHEAPEHHbLIX U3MEHEHUIN U paccka3aTb O TOM, Kak
OyoeT B ganbHenwem nponcxoants pabota no npoleccy.

MnaH obyyeHunss gonyckaeTca obbeauHATb C NIaHOM MeponpusaTun npoekta (cm. atan 3.2) €
BblHECEHNEM B OTAENbHbIM 610K «OByyeHne».

PesynbTaThl 3Tana 3.4:

*  00y4eHue y4acTHMKOB yIyyLlaeMoro npowecca npoBeAeHo.

B Tabnuue 5.4 npuseaeH npumep nnaHa no oby4yeHuto y4aCcTHUKOB npouecca.

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa



Paspen 5. ®as3a Ne 3 «BHegpeHue yny4leHnn»

Tembl

MN3meHeHna B npouecce
WHULMMPOBaHUSA

M NOAroTOBKN peLleHunm
O NpUMEHEHNN
mMarepuarnos

N3meHeHnsa B npoLecce
COrfiacoBaHusi peLLeHnin o
NpPYMEHEHMN MaTepunanos

MN3meHeHnsa B npouecce
cornacoBaHus peLueHui o
NPUMEHEHNN MaTepmnanos

MN3meHeHnsa B npouecce
cornacoBaHus peLueHni o
NpYMEHEHMN MaTepunanos

Meponpuatne

CemuHap/
KOHhepeHLuus

Paccbinka no
ANEKTPOHHON
noyrte

Pasmveliexne
UHdopMaumn Ha
nopTtane

PacnpocTtpaHeHune
OpoLutop 1
nnakaTos

YyacTHUKuU OTBETCTBEHHbIN

CotpyaHukn otgena| Ywmkosa HO.C
kayectBa OAO
«ASM-TexHonornm»

CoTpyaHuKm = MamonumH O.A., POA,
OTOEenoB KayecTBa

= [iBaHoB O.A., JIASC,
POA, ASC «ADM-TexHonornm»
Bce coTpyaHukm MamonuH O.A., POA
CoTpyaHukm MBaHoB O.A., JIASC,

OTAEroB KayecTBa «ASM-TexHonornm»
P3A, ASC

MecTto

Y4yeOHbIN Knacc
«A3M TEexHonormm»

Beb-nopTtan

CteHpbl
MHopmaLmen

Tabnuua 5.4 — MNMpumep nnaHa no obyyYeHnIo y4aCTHUKOB npoLiecca

MeToauka peanusauum NCP-npoekToB. Pabo4vasa TeTpaab y4acTHUKa

[aTa n Bpems

11.01.2014 r.

12.10.2014 r.

24.10.2014 .

24.10.2014 .
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Pasnen 6. ®asa Ne 4 «3akpenneHve pe3ynbTaToB 1 3aKpbiTUe NPOeKTa»

O6wan nHcgpopmaums

4-qa ¢asa npouecca peanusauun NCP-npoekTa «3akpenneHne pe3ynbTaToB U 3aKpbITUE NPOEKTa»
COCTOUT U3 5 nocrnegoBatesbHbIX 3TanoB (CM. puc. 6.1).

3akpenneHue pe3ynbLTaTOB U 3aKpbITUe NPOeKTa

4.1. MOHUTOPUHT SOCTUrHYTbIX pe3ynbTaToB (A Ne 2)

4.2. AHKeTMpoOBaHMe 3aKa3dunkoB Ne 2**

4.3. 3aernneHme pe3ynbTaTtoB NPOEKTa B CTaHO4apTax

dTtanbl

4.4. OueHka pe3ynbTaToB NPOeKTa U NPoBeAeHME 3aBepLUaloLLErO COBELLaHNs

4.5. ObpaTHas cBSA3b M NOOLLPEHNE

4 Hepenu*

MprmeyvaHus: * — pekoMeHOoBaHHbIE CPOKK; ** — 06a3aTeNbHO A4St OPUCHBIX MPOLIECCOB

Puc. 6.1 — OTanbl 4-11 dasbl npouecca peanusauun NCP-npoekTa

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa




Pasnen 6. ®asa Ne 4 «3akpenneHve pe3ynbTaToB 1 3aKpbiTUe NPOeKTa»

Jtan 4.1 «<MOHUTOPUHI AOCTUTHYTbIX pe3ynbTaToB (A Ne 2)»

UTtoObl oueHNTb 3hPEKTUBHOCTE BHEAPEHHbBIX MEPOMNPUATUA U CTabUNBHOCTL NpoLecca B LiefeBOM
COCTOSIHUM NPOBOAUTCS Npom3BoAcTBEHHbIM aHann3 Ne 2 (MA Ne 2). B pesynbtate moryT ObiTb
BbISIBNEHblI OTKIMOHEHWS NO LeneBbiM MokasaTensiM rnpouecca, CBA3aHHble C BHOBb BO3HUKLLMMMU
npobrnemamu, 4TO BHOBb MNpUBEAET K aHanu3y KOPEHHbIX NPUYMH 3TUX npobrnem u paspaboTke
COOTBETCTBYIOLLMX KOHTPMED.

OcHoBHbIe wWaru Ha atane 4.1:

1. opraHunsoBatb c6Op PakTUYECKMX AaHHbIX NO ANUTENBHOCTU 3TANOB NpoLecca nocrne BHegpeHUs
ynyyLleHni;

2. npoaHanuanpoBaTb hakTUYEeCKMe AaHHblIE OTHOCUTENBHO Lienei NpoekTa, a Takke OTHOCUTENbHO
ApYr Apyra, Kak npoLecca B LernoM, Tak 1 Kaxaoro atana npouecca;

BbISIBUTb OTKITOHEHUS;
onpeaenuTb KOPeHHbIE MPUYUHBI OTKITOHEHWIA;

npennoXmnTtb peeHnA no yCTpaHeHUo KOPEHHbIX NPUYnNH;

o o > W

npoBecTtun MNMA Ne 2 ana gpyrvMx nokasaTenen npouecca, ykasaHHbiX B kapTouke [NCP-npoekTa,
nocne BHeAPEHUS YNy4dLLIEHUN;

7. pa3MecTuTb pesynbTaTbl U3MEPEHUI yIy4LleHHbIX NokasaTenen npouecca Ha MHpopMaLMOHHOM
cTeHpe npoekTa.

C60p haKkTM4eCcKMxX aHHbIX N0 ANUTENBHOCTU 3TANOB NpoLuecca Nocne BHEAPEHUS YNYyYLLEHNA MOXHO
OCYLLECTBNATb, Hanpumep, nMNyTemMm nNpoBeAEeHUd XpPOHOMeTpaxa W 3anosfiHeHMs  FINCTOB
NPON3BOACTBEHHOIO KOHTPOMA Ha pabounx mectax ncnonHutenen npouecca. Ecnu cbop gaHHbIX Npu
MA Ne 2 BbiIxoauT 3a cpoku peanusaumm NCP-npoekTa, pekomeHayeTcs:

. N3MEepPATb 3Tarbl Npouecca no otTaernbHOCTU B Te|<yu.|,v||71 MOMEHT BpPEMEHMU;

" pPOBOAMTb M3MEpPEeHUs nMnpouecca [0 €ro 3aBeplUeHWs, YBEeNnuyuumB [ANUTenbHOCTb asbl
«3akpenneHue pe3ynbtaToB 1 3akpblTue NCP-npoekTar.

Ha pwuc. 6.2 npuBegeH npumep pesynbTaToB Npou3BoacTBeHHoro aHanu3aa A Ne 2 (Ha npumepe INCP-
npoekTa rno onTMMmn3aumm npoLecca CcorracoBaHns peLleHns 0 MPUMEHEHUN UMMOPTHLIX MaTepuarnos
npu narotoeneHunn obopygosaxmsa gna ASC).

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa



Pasgen 6. ®a3a Ne 4 «3akpenneHue pe3ynbTaToB U 3aKpbITUE NPOEKTa»

Pab.

60

40

20

MounuTopuHr Bl no kaxxgomy atany npouecca

OHU
BBegeHbl JONOMTHEHUS K pernaMmeHTy Mpo6nema
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= 452 BameuaHus Mo
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4 OTAI1 - YTB. peweHus o npumeHeHun M, pernctpaums
3 OTAI - CornacoBaHue ¢ PocTexHaa3opom

2 OTAI - CornacoBaHue ¢ KoHuepHoM "PocaHeproatom”

mmm 1 3TAI - Corn. ¢ "UHUNTMALL", M'maponpecc n ASC

——Llenb no BcemMy NpoekTy

AHanus u peweHue npo6nem

KopeHHas Mpepnaraembie
npuymHa peweHus
3amellawoume Onpegenutb Kpyr
COTPYAHUKN He 3ameLLaroLmx
O3HaKOMIEHbI C COTPYAHMKOB.
N3MEHEHNAMHU MpoBectn
pernameHTa MHopMmpoBaHme
n obyyeHune
3amMeLlaoLLmx
COTPYAHMKOB

[aHHble pelleHus
OOMKHbI AONOMNHUTL NnaH
mMeponpuaTui (n. 3.2)

Puc. 6.2 — Npumep Bnsyanusaumm pesynstatos 1A Ne 2

MeToauka peanusauum NCP-npoekToB. Paboyasa TeTpagb y4acTHuKa




Pasgen 6. ®asa Ne 4 «3akpenneHve pe3yrnbTaToB U 3aKpbITUE NPOEKTa»

Ecnu npu MNA Ne 2 BbisiBNeHbl 3Ha4MTeNbHbIE OTKIOHEHWS OT Lieny B NpoLuecce unm ero atanax/warax,
pekomMeHOyeTCs NPOBECTU aHanmM3 OTKMOHEHMA W npogormkutb peanusauuto [CP-npoekta go
OOCTWXKEHNs1 cTabunbHOro pesynbTarta. [1pn 3TOM BHOBb BbISIBfIEHHbIE NMPOGNEMbl U MeponpuUATUS
OOJMKHbI AONOSTHUTE NaH MePONPUATUN.

Mpouenypa aHanusa OTKNOHEHUIN N0 ANUTENbHOCTU 3TanoB NpoLecca Ha OCHOBaHUK pe3ynbTaTos A
Ne 2 BknoyaeT 5 waros.

OCHOBHbIe Wwarn ans BbiABEHNA OTKIIOHEHUN MO ANUTENbHOCTU 3TanoB/WaroB:

1. onpeaenuTb LENeBoe 3HaYeHWe ONUTENbHOCTM KaXOoro aTana npouecca (3HayeHust U3 KkapThbl
npoLecca LieneBoro CoCTOAHUS);

2. onpepenutb @akTU4ecKoe MWHUMarnbHOe 3HayeHue OMUTENbHOCTU KaXOoro aTtana npouecca
(3HaveHus n3 MNA Ne 2);

3. onpepenuTb PakTU4ECKOe MakcumarnbHOe 3HavYeHwe ANUTEeNbHOCTU KaXXAoro aTtana npouecca
(3HaveHus n3 MNA Ne 2);

4. onpefenuTb KOpPeHHble MPUYMHBLI MakCUMarbHbIX 3Ha4YeHW ANUTENbHOCTM 3TanoB npolecca,
pa3paboTaTb MEPONPUSTUS MO UX YCTPaAHEHWIO;

5. npoaHanuanpoBaTb NpaBUbHOCTb NOCTaBNEHHOW Lenu no KaXXgomy atany npouecca.

B cnyyae ecnu MuHMManbHoe 3Ha4YeHWe BPEeMEHW ANUTENbHOCTU 3Tana npouecca 4acto U
3HauYUTENbHO OTNMYaeTCcss OT LENeBoro, PeKoMeHOyeTcsl NepecMoTpeTb (noctaBuTb 6Gonee
ambuLMO3HYI0) Lienb Kak Mo aTany, Tak U Mo NpoLeccy B LEeSoM.

PesynbTaThl 3Tana 4.1:

*  onpeaeneHbl faHHble MO ANMTENBHOCTU 3TanoB NpoLecca U NPoYMM nokasaTensam npoiecca
nocre BHEAPEHUS YIyYLIEHWIA;

"  BHeApPEHHble MEPONPUATUS NOATBEPAUIM CBOI 3PP EKTUBHOCTL (MpoLecc ctabunex).

Ha puc. 6.3 npeactaBneH npumep aHanv3a OTKMOHEeHU ANUTENbHOCTU LWaros (3Tanos) npouecca B
pabounx gHsX.

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa



Pasgen 6. ®a3a Ne 4 «3akpenneHue pe3ynbTaToB U 3aKpbITUE NPOEKTa»

23
@ I
20
20
6
5 I
3
3 2
Otan 1 OTan 2 OTan 3 Otan4
CornacosaHue CornacoBaHue ¢ CornacoaHue YTBEepxaeHve
¢ ULHUNTMALL, KoHuepHoMm ¢ PoctexHagsopom peLIeHNs 0 NPUMEHEHNM
moponpecc u AQC «PocaHeproaTom VM, pernctpauus
— uenesoe — MakcumarnbHoe — MUHMManbHoe
3Ha4YeHue AnnuTenbHOCTU 3Ha4YeHue AnUTEenbHOCTU 3Ha4YeHne ANnnTeribHoOCTn 3
aTana npouecca (25 pabounx aHen) aTana npouecca (27 pabo4ymx aHen) aTana npouecca (20 pabounx AHEN)
. — pasHuua Mexagy max 1 min 3Ha4eHUsAMKU No ANUTENbHOCTU 3Tana npouecca

Pwnc.6.3 — Npumep aHanu3a OTKNOHEHU ANUTENBHOCTY LWaroB (3TanoB) npouecca B pabounx aHsX

MeToguka peanusauuu NMNCP-npoekToB. Paboyasn TeTpaab y4acTHMKA




Pasgen 6. ®asa Ne 4 «3akpenneHve pe3yrnbTaToB U 3aKpbITUE NPOEKTa»

Jtan 4.2 «AHKeTUpoBaHMe 3aKka34unkoB Ne 2»

[na aHanusa yooBrneTBOPEHHOCTM 3aKa34vyMKoB Mocne onTumuaasmm npouecca npoBoaUTCH NOBTOPHOE
aHkeTupoBaHune. B aHkeTupoBaHum Ne 2 AOMKHbI NPUHATE yvacTue Te Xe PecrnoHOEHTbl, YTo U B
aHkeTupoBaHun Ne 1.

OcHoOBHbIe wWaru Ha atane 4.2:
1. HanpaBuTb 3aKas3yukam aHKeTy ANd 3anOofiHEHNS C yKa3aHueM Lienen n cpoka aHKeTUpOoBaHuUS;

2. cobpaTb 3anonHeHHble aHKeTbl M paccyMTaTb CpedHU nokasaTenb YAOBMNEeTBOPEHHOCTU
3aKa34MKoB npoLecca;

3. npoaHanu3nMpoBaTb KOMMEHTapuUM 3aKa34nKoB, B HUX MOTYT ObiTb NPEANOXEHbI MEPONPUSTUAS NO
ynyydLeHuno npoLecca;

4. pPa3MecTuTb Ha I/IHCbOpMaLl,I/IOHHOM cTeHae npoeKkTa CBOAHbIe pe3ybTaTbl aHKETUPOBAHUA,

5. o00si3aTensLHO gaTb 06paTHYH0 CBS3b 3aKasuymkam npouecca.

AHKeTa Ans onpoca 3akas3ynkoB NMpoLecca aHanorMyHa Toi, no KOTopon NPOBOAMMIOCHL aHKETUPOBaHME
1. OTBEeT Ha KaXkablli U3 BOMPOCOB aHKeTbl NpeaycMaTpuBaeT CyObEKTUBHYIO OLIEHKY pecrnoHaeHTa no
wkane ot 1 go 4 6annos ("HeT" — 1 6ann; "ckopee HeT" — 2 6anna; "ckopee aa" — 3 6anna; "ga" — 4
6anna). MNMocne nony4eHnst pe3ynbTaToB ONPOCca CHavana BbIYMCIIAETCS CPeAHMI Banmn no Kaxaomy 13
BOMPOCOB aHKeTbl: Gannbl nNo pe3ynbTataMm OTBETOB PECMOHOEHTOB HA KOHKPETHbIA BOMPOC
CYMMUPYIOTCS U AENATCA Ha KONMYeCTBO pecnoHAeHToB. ocne Toro kak cpegHuii 6ann no kaxxgomy
13 BOMPOCOB C y4E€TOM 06LLErO KONMYECTBa PECNOHAEHTOB MOJTyYEH, BbIMUCTIAETCA UTOTOBbLIA CPEAHMWI
6ann no ypoBHIO yOOBNETBOPEHHOCTU 3aKa34MKOB npoLiecca. [1ns aToro 3HadeHus1 cpegHero 6anna no
Ka)kgoMy M3 BOMPOCOB CYMMMPYHOTCS U MONY4YEHHOE CyMMapHOe 3HauYeHWe AEeNUTCS Ha KONM4YecTBO
Bonpocos (5 unu 6onee).

Pe3ynbTaTthbl 3Tana 4.2:

= onpedeneH ypoBeHb YOOBMETBOPEHHOCTW 3aka34yMKOB rpouecca nocne BHeApPeHUs
ynyyLleHnn;

"  [pPOBEAEH CPaBHUTENbHLINA aHanm3 pesynbTaToB aHkeTupoBaHnd Ne 1 1 Ne 2.

Ha puc. 6.4 npeacTtasneH npMMep CBOOHbLIX pe3ynbTaToB aHKeTUupoBaHms Ne 2.

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa



Pasnen 6. ®a3a Ne 4 «3akpenneHue pe3ynbTaToB 1 3aKpbITUE NPOEKTa»

Bonpochl Het CKopee HeT Ckopee pa Oa
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2 COBEPLUEHCTBOBaHMIO npoLecca?
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Pasnen 6. ®asa Ne 4 «3akpenneHve pe3ynbTaToB 1 3aKpbiTUe NPOeKTa»

Jtan 4.3 «3akpenneHne pe3yribTaToB NPOEKTa B CTaHA4apTax»

OT0 Wwar Heobxoanm Ans Toro, YToObl YNyYLIEHHbIN NPOLLECC He BEPHYIICA B MICXOQHOE COCTOSIHME.
OcHOBHbIe Wwaruv Ha atane 4.3:

1. onpenenuTb HOPMaTUBHbIE [OKYMEHTbI, KOTOPblE HEOOXOAMMO CKOPPEKTUPOBaTb Ans UKcaLmm
AOCTUMHYTBIX YNyYLLIEHUI;

2. BHeCTu HeO6XO,EI,VIMbIe M3MeHeHNA B HOpMaTUBHbIE [JOKYMEHTbI;

3. paspaboTaTb HOBbI HOPMATUBHBIA LOKYMEHT, €CNIM Ha MOMEHT 3aKpbITUSi NMPOEKTa TaKoro He
CYLLECTBYET;

4. I'IpOI/IHCbOpMVIpOBaTb/O3HaKOMVITb BCEX 3anHTEpPEeCOBaAHHbLIX L C UISBMEHEHNAMWU B OOKYMEHTaX.

PesynbTaTbl 3Tana 4.2:

*  [OCTUrHyTble nokasaTenu YrydleHHOro mnpouecca 3aduKcMpoBaHbl B HOPMaTMBHbIX
AOKYMEHTaXx;

L BCE 3aMHTepecCcOoBaHHble JIhLa I'IpOI/IHq)OpMVIpOBaHbI/O3HaKOMJ'IeHbI C W3MEeHeHnAMU B
HOPMaTUBHbIX JOKYMEHTax.

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa



Pasnen 6. ®asa Ne 4 «3akpenneHve pe3ynbTaToB 1 3aKpbiTUe NPOeKTa»

9tan 4.4 «OueHKa pe3ynbLTaToOB NPoOeKTa U NpoBefeHue
3aBepLualoLlero coBeLlaHus»

[lna nogseneHna NToros m NPUHATUA pelleHnA O 3aKpbITUN U NPOAOITKEHNUN NMPOEeKTa NpoBOAUNTCA
3aBepuialoliee coellaHne.

OcHOBHbIe Wwaruv Ha atane 4.3:

1. npurnacuTb Ha 3aBeplLualoLLee COBELLaHME 3aKa3ynKOB (3aKa3ymka) NnpoLecca, 3aka3ymka npoekTa
1 YNEeHOB KOMaHbl MPOEKTa;

npoaHanM3npoBaTb UTOroBble MHPOPMAaLMOHHbIE MaTepuarnbl Mo NPoekKTy;

OLIEHUTb Ka4yeCTBO NpoeKkTa No YeK-nncTy;

NPOBECTU OLEHKY pe3ynbTaToB npoekTa. MNpuHATL pelleHme 0 3aKpbITUN NPOAOIPKEHMUN NPOEKTA;
onpegenntb cpokn npoeegeHus MNA Ne 3 (nocTnpoeKkTHbI MOHUTOPWHT);

NPUHATL pelleHne O NoowpeHnn y4aCTHUKOB NPOEKTA,

N oo o M w DN

BbIMYCTUTb MPOTOKOJ1.

PesynbTaTbl 3Tana 4.3:
* pOBeAEeHO 3aBepLuatolliee coBellaHne
= paspaboTaHbl pekomeHaaummn (YpokM NpoekTa) no ynyyweHuo NpoeKTHOM AeATENbHOCTH

*  MPUHSATO peLLeHre O 3aKPbITUM/MPOOOIKEHUN NPOeKTa

Ha pwuc. 6.5 npeancrtaBiieH YeK-NMUCT Aanl4a OUueHKN KavecTBa NnpoekKTa.

Ha puc. 6.6 npeacTtaBneH npymep OLEHKN pe3ynbTaToOB NPOEKTA, I4e OTPaXKEHbI TEKYLLME, LieneBble 1
dakTMyeckme 3HavyeHus no oOTcnexvBaembiM mnokasatenam (Ha npumepe [MCP-npoekta no
oNTMMM3auMM NpoLecca COrnacoBaHWUs peLeHnA O MPUMEHEHMM MMMOPTHbIX MaTepuanoB Mpu
nsrotosneHnn obopyanosanus ansa ASC).

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKA




Pasgen 6. ®a3a Ne 4 «3akpenneHue pe3ynbTaToB U 3aKpbITUE NPOEKTa»

1. OTKpbITHE
MCP-npoekTa

2. AHKeTMpoBaHue
3akasudmkoB Ne 1 1 Ne 2
(ans odUCHbIX
npoLeccoB)

3. KaptnposaHnue
TeKyLLero u uenesoro
COCTOSHMA npoLecca
(paspaboTka NCL)

4. NMpon3BOACTBEHHLIN
aHanus (MA) Ne 1
n Ne 2

11
1.2

13
14
2.1
2.2

2.3
2.4
3.1

3.2

3.3

3.4
3.5

4.1
4.2
4.3
4.4

4.5

4.6

briok «BoBne4yeHHble nnua u pamkn npoekta» B kapToyvke NCP-npoekTta He MMeeT MeTo40NOrMYeCckux OLNBokK

B kapTouke MCP-npoekTa npeacTaBneHo 4ocTaTtouyHoe 060CHOBaHME AN MOHUMaHWSA, 3a4eM U NoYeMy BaXKHa ero
peanusauus

B kapTouke NCP-npoekTa npegcraeneHbl npaBunbHble oundpoBaHHblie uenm (SMART)
KntoueBble cobbiTus B kapToyke NNCP-npoekTa COOTBETCTBYIOT CTaH4APTHOM dhopme
MpencTtaBneHbl 3anofMHEHHbIE aHKETLI (3NTEKTPOHHbIE NMCbMa, NPOTOKOMbI U T.4.)

AHKeTa coaepXxuT MMHUMYM 5 yHMBepcarnbHbIX BOnpocoB 13 MeToguyeckux pekomeHgauun no peanunsauum NCP-
NPOEKTOB

B aHkeTupoBaHumn Ne1 n Ne2 yyactsoBanu ogHu 1 Te e COTPYAHUKN, He MeHee 10 coTpyaHWUKOB
AHKeTMpOBaHME NPOLUNK 3aKa34yunKku npouecca, ykasaHHble B kapTouke [MCP-npoekTa

PykoBoauTtens npoekta MOXeT npeactaBuTb AeTanuanpoBaHHble kapTbl [1CLL (Tekywyro wn ueneBylo) Ha
MHOPMALIMOHHOM CTeHAEe NpoekTa

Ha kaptax lNCL| (Tekywien n ueneBon) ykasaHbl BXo4bl M BbIXOAbl MpoLecca, BCce aTanbl/lwarn npouecca n mx
B3aMMOCBSA3N

Kaptbl MNCL (Tekywme n uenesble) cogepxat nokasaTtenu npouecca (Bl v T.4.) no kaxgomy atany/wary n B
Lenom no npoueccy

Ha kapte MNCL (TekyLein) ykasaHbl Bce noTepun/npobnemMel, BbiSBEHHbIE B MpOLECcCe KapTUPOBaHUS

Kapta NCL (ueneBas) yuntbiBaeT BCe BO3MOXHbIE YIyyLLIEHMS NpoLecca, BKNoYvas pewweHme npobnem, 3a nepuos
peanu3aumm npoekTa

[nsa npoBeaeHns 3amepoB MCnonb3oBaHbl NUCThI MA, npeacTaBneHbl 3amepsbl
B NA npegctaBneHbl KOPPEKTHbIE rpaHuLbl NpoLecca, cesa3aHHble ¢ uensmu NCP-npoekta u kaptamu MCL,
MA cogepxut He meHee 10 3amepoB (MM MakCMMarbHO BO3MOXHOE 3a nepuog peanusauun NCP-npoekTa)

MA npenctaBneH penpeseHTaTMBHOM BbIGOPKON (MWMH. U MakC. 3Ha4YeHUs 3a nepuog BpeMeHu) npu KonuyecTse
3amepoB 6onee 20

Konebanus nokasatenen no pesynbtatam [1TA npoaHanuM3npoBaHbl, BbISBMEHbI KOPEHHbIE MNPUYMHBI U
pa3paboTaHbl KOPPEKTUPYHOLLME MEPOMNPUATUS

MA npoBeaeH ons Bcex yny4dllaemblx Nokasaternen npouecca, ykasaHHbIx B kapToyke NCP-npoekTa

Puc. 6.5 — Yek-nuct ansa oueHkun pesynbtatos NCP-npoekTa

MeToauka peanusauum NCP-npoekToB. Paboyas TeTpagb y4acTHUKa



Pasnen 6. ®a3a Ne 4 «3akpenneHue pe3ynbTaToB 1 3aKpbITUE NPOEKTa»

5. Peanunsauus nnaHa 5.1 3annaHupoBaHHble MeponpusaTUs No gOocTvkeHuto uenen NMCP-npoekTa peann3oBaHbl.
mMeponpuaTun, 5 5.2 | lnaH BM3yanusmpoBaH Ha MHOCTEHOE NpPOeKTa M He AyonupyeT obwui nnaH-rpaduk NpoekTa U KrodeBble
BHECeHue uaMeHeHuu COObITMS U3 KapPTO4KM NPOEKTa

B CTaHOapPThbl

5.3 | lnaH BKMOYAET MEpONPUATUS MO PELUEHUI0 MPOBReM W BHEAPEHWIO YIyYLIEHWN, ONpeAeneHHbIX B XOAe
npoueccos 1 JIHA ponp P P Ap yny , onpea hit

KapTuposaHua u MNMA

54 lMpoBeaeHa oundpoBka achdekTa BCEX MEPONPUATUN, BNUSAIOWNX HA OOCTMXKEHNE Lienen npoekta (onpeneneH mnx
BKrag)

5.5 Mnan BknovaeT paspaboTtky/mameHenne crtaHgaptoB (JIHA), wuHdopmupoBaHne/obydeHne y4acTHUKOB
ynydwaemoro npowecca

5.6 MnaH aetann3npoBsaH 00O ypOBHA 3ada4y4 KOHKPETHOMY MUCMONMHUTENO, OANMUTENbHOCTb no6on 3agayn B nnaHe He
npeBblillaeT AByX Heaellb

5.7 PykoBoguTenb npoekTa NpoBOAMT MPOMEXYTOUYHYH OLLEHKY MCMOMHEHUS nfiaHa He pexe OAHOro pasa B Hedeno,
BeJeTCcHd aHanmn3 OTKIOHEHUN

6. NogBeneHne nToros 6.1 3akasumnku noaTeepXxaarwT ynydlleHue npouecca. PyKOBO,EI,MTeJ'Ib npoeKkta noHMmaeT JanbHenwne warm no
npoeKkTa COBeEpPLUEHCTBOBAHUIO MNMpoLiecca

6.2 Mo pesynbTtatam NCP-npoekTa noowpeHbl Hanboree akTUBHbIE YY4aCTHUKN
6.3 Mpu noaBeaeHnn UToros aHanuanpytoTca «ypoku NCP-npoekTa»

Puc. 6.5 — Yek-nuct ansa oueHkun pesynstatoB [NCP-npoekTa (npogosmkeHune)

MeToauka peanusauum NCP-npoekToB. Paboyas TeTpagb y4acTHUKa




Pasnen 6. ®asa Ne 4 «3akpenneHue pe3ynbTaToB U 3aKpbITUE NPOEKTa»

Ynydwaemblie nokasatenu: UL

) 15.01.14
CokpalieHune BII, pabouunx aHen 727
CokpalLleHne 3anacos -
(cbipbe, H3IT, TTT)
MoBblWweHNe kavecTBa (YyPOBEHD -
Opaka/oopaboTok/HECOOTBETCTBUI U
T.M.)
MoBblLWEHNE YPOBHS 3,1

YOOBETBOPEHHOCTUN 3aKa3vmMKoB
(no ntoram aHketTupoBaHusa Ne1 n 2)

Ypoku npoekTta (BbiBOAbI)

Uenb

52

dakT
10.06.14

50

3,88

B peanvsoBaHHOM NpoeKTe 3aAepXKku npoLiecca Obinn Bbl3aBaHbl 60MbLINM

KOSIM4EeCTBOM HECOOTBETCTBUIN, HO OHWN HE OLIEHNBASIUCH

Bbinu 3adukcmpoBaHbl GonbLune Tpyao3aTpaThbl NepcoHana B CornacyrLmx

opraHmn3aumax, HoO OHM He oLueHnBarinCb

Mocne peanusauuy NpoekTa yaoBNeTBOPEHHOCTb 3aKasymnKoB npolecca

HegoCTaTo4YHa, TpebyeT NoBbILLEHMS

B npoekTe 6binn peann3oBaHbl CyLLLECTBEHHbIE MEPOMNPUSATUS, HO OLIEHKA C

3KOHOMMYecKoro adhdekTa He NnpoBoaunach
PelweHue nNo npoeKkTy (3aKpbITb/NPOAOIIKATL):

MpoekT 3aKpbIThb

KommeHTapumn

dakTudecknin pesyrnbTaT NPEBbLICUN NNAHOBbLIN
B npoekte He npoBoannock

B npoekte He npoBoannock

YO0BnNeTBOPEHHOCTb 3aKa34yMKOB npoLiecca
HOPMaTMBHOW JOKYMEHTaLmMen HegocTaTouHa

Mpepnaraemble peLlieHUs

OpraHnszoBaTb paboTy No NOBbLILEHUIO KA4YecTBa
npouecca corfiacoBaHusi C OLEHKOW NoKasaTens
kadyectBa «KonnyectBo HECOOTBETCTBUNY

OpraHunsoBaTb paboTy NO CHWXEHUIO Tpygo3aTpaT
nepcoHana B CornacylLLnx opraHn3auusix ¢
OL|eHKOW nokasaTens «TpyaoeMKOCTb»

Mpoaomkutb paboTy NO COBEPLLUEHCTBOBAHUIO
HOPMaTUBHOW JOKYMEHTaLMK No npoLeccy

Mpn BO3MOXHOCTM pacyeTa NPOBECTUN OLIEHKY
3KOHOMMYECKOro adpdekTa OT peanuaaunmn NpoekTa

KntoyeBble 3annaHMpoBaHHbIE NOKa3aTenm
AOCTUIHYThI, pa3paboTaHbl pekoMeHaaumMmn ans
paboTbl B CneayoLmx npoekTax

Puc. 6.6 — NpumMep oLeHKM pe3ynbTaToB NpoekTa

MeToauka peanusauum NCP-npoekToB. Paboyas TeTpagb y4acTHUKa



Pasnen 6. ®asa Ne 4 «3akpenneHve pe3ynbTaToB 1 3aKpbiTUe NPOeKTa»

Jtan 4.5 «O6paTHas cBA3b M NooLpeHne»

Ana MoTMBaLUM KNIOYEBLIX YYaCTHUKOB 3aBepluéHHoro [CP-npoekta Ha akTMBHOE YyyacTue B
nocneayowmx NCP-npoekTax MM HEOOGX0AMMO AaTb pa3BMBatOLLYO 0BpPaTHYH CBSA3b M NOOLLPUTD.

OcHOBHbIe Wwaruv Ha atane 4.5:

1. onpegenuTtb Hanbonee akTMBHbIX (KtoyeBbIX) y4acTHMkoB NCP-npoekTa;

2. onpeaenntb N peann3oBaTtb MEPONPUATUA MO O6paTHOl7l CBA3UN N NOOLLPEHNIO.

PesynbTaTbl 3Tana 4.5:

npoeeneHbl MepornpuAaTnaA rno 06paTHOl7I CBA3N U NOOLLPEHNKD YH4aCTHUKOB MNpoOeKTa

Ha puc. 6.7 npeacrtaBneHbl NpUMepbl MOOLPEHUN TOro, Kak MOXHO MOTMBMPOBATb aKTUBHbIX
y4yactHukos NCP-npoekToB.

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa




Pasnen 6. ®asa Ne 4 «3akpenneHue pe3ynbTaToB U 3aKpbITUE NPOEKTa»

/ N N N )

[NoBbILLEHNE OLIEHKMU
pykoBOAMTENS B
KIr3/oueHkn Pekopa

N 2N NS NS J
a4 N N N )

BosHarpaxgeHue 3a
BkntoyeHve B peanusauuio nNpoekTa

KaapoBbIi pe3eps (onpenensieTcs Ha

YypPOBHE MpeanpusiTus)

\ NS NS NS J
4 N N N )

Papguo n Bugeo PasmelleHne

[My6nvkaumm B npecce
CIOXKeThl Ha Jocke noyeTa

EJ'IaFO,EI,apCTBeHHOG
NMMCbMO OT
pykoBoguTens

HanpaeneHue
Ha oby4eHune

BkntoueHune B rpynny HanpaBneHue Ha
no peanusauum yyacTue B KOHKypce
MEXANBU3NOHHOIO ny4wunx NMCP-npoekToB

npoekTa YPOBHS NPeanpUsTUS

\ NS NS \ v

Puc. 6.7 — Npumepbl nooLpeHnn

MeToguka peanusauuu NMNCP-npoekToB. Paboyvas TeTpaab y4acTHMKA




3aknrouyeHue

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa




3akrnoyeHne

MpakTnyeckoe 3apaHue 11 «MCP-npoekT n moagenb ADKAR»

CooTHecuTe aTanbl  npouecca peanu3auum [ICP-npoekta ¢ waramu Moaenmu
I 'l I ynpasneHnamun nameHeHnamm ADKAR.
v

Bawu 3ameTku:

MeToauka peanusaumm NMNCP-npoekToB. Pabo4vas TeTpadb y4acTHUKa




3aknto4deHne

OTKpbITHE 1 3akpenneHune
© [unarHocTtuka .
a noAaroToBKa 1 IS E=5E COETaR S BHeapeHue ynyJleHui pe3ynbTaToB n
o MCP-npoekTta 3aKpbITVEe NpoeKTa
<2 Hejenn —, <—5 HEOENb" ey <«—10 Hepenb’ ey <4 Hepenn e
1.1 | Onpepenenune npobnembl n | 2.1 |PaspaboTtka kapTbl npoueccal 3.1 | CoewaHue no 3awmte | 4.1 | MOHUTOPUHT AOCTUTHYTbIX
BbIGOp TEMbI NPOEKTa TEKYLL,ero COCTOAHNSA Nnoaxo4oB BHEAPEHUS pesynbTatoB (MA Ne 2)
1.2 | Onpegenexne nepumeTpa | 2.2 | C6op hakTn4ecknx AaHHbIx @ 3.2 PaspaboTka nnaHa 4.2 AHKeTUpOBaHue
NpoeKTa 1 rpaHuL, npouecca (MA Ne 1) MEpPONPUATUIA 3akasymkos Ne 2™
1.3 AHKeTUpoOBaHue 2.3 |PaspaboTka kapThl npouecca 3.3 | BHeapeHne MeponpusaTui 3akpenneHne pesynbTaToB
3aka3ymkos Ne 1™ LerneBoro CoCToAHmS (1 No AOCTWXKEHUIO Lienemn 4.3 npoekTa B cTaHdapTax
naeanbHoro - Ans NPOEKTOB npoekTa
no oNTUMM3aLunn NOTOKOB)
1.4 PaspaboTka KapTOuKu 2.4 Onpegenexnne nyten 3.4 O6y4eHne y4yacTHMKOB 4.4 OueHka pe3ynbTaToB
MCP-npoekTta AOCTWXEHUS LerneBoro npouecca npoekTa un nposeaeHve
] COCTOSIHUA U LieneBbIX 3aBepLuaroLLEero cCoBeLlaHns
E nokasareremn npowecca
™ 1.5 | AHanus 3anHTepecoBaHHbIX | 2.5 AHanua BNuAHNA 4.5 O6patHasda cBa3b 1

CTOpOH. PopmmpoBaHue
KOMaHAbl NpoeKTa

1.6

PaspaboTka rpacuka
3TanoB NpoekTa

1.7

lMpoBeneHne cTapToBOro
coBellaHusa n Boinyck OPL
0 peanusauuv npoekTta

1.8

OpraHusauns
MHOPMAaLIMOHHOrO CTeHAa
npoekTa

npegnaraembix peLueHun,
onpeaeneHne puckos

noouipeHne

MpumMeyaHus: * — pekoMeHAOBaHHbIE CPOKY; ** — 0Bs3aTenbHO A8 opUCHbIX npoueccos; *** — MNMA (Npon3BoACTBEHHbIN aHanm3)

Puc. 6.8 — OTtanbl npouecca peanusauun NCP-npoekTa

MeTtoaunka peanusauum NCP-npoekToB. Paboyasa TeTpagb yvyacTHuKa




3aknto4yeHune

Fnoccapun

Bnapeneu npouecca

paHuubl npouecca

3akKa3uukK npoekTa

3aka3uyuku npouecca

KapTtouka NCP-npoekTa

KomaHpa npoekTa

MepumeTp npoekra

MpoekT

Mpon3sBoACTBEHHbIN
aHanus

Mpouecc

MCP-npoekT

PykoBoauTenb npoeKkTta

— pykoBoAMUTEmNb CTPYKTYPHOro noapasgeneHnsa/dyHKunn, KOTopbiv
ynpaBngeT NpoLeccoM U HeceT OTBETCTBEHHOCTb 3a €ro pesynbtaTt u
3PP EKTUBHOCTD.

— HavanbHbIA 1 KOHEYHbI 3Tanbl Npouecca/parmeHTa npouecca, B
KoTopom OyayT nNpoOBOAMTLCA YMyyllEHUss U 3aMepbl LeneBblX
nokasarenem.

— nvuyo, wHuummpylowee [MCP-npoekT M 3aMHTepecoBaHHOE B
pesynbTaTax ero peanusauumn.

— COTPYAHMWKW, NOApAa3deneHust Unn opraHusauuun, nonyyvarowme u
ucnonb3yowme pesynbtatbl (MPOAYKT WNK  ycnyry) npouecca
(opyrMmun crnioBamm — KIimneHThI).

— nacnopT NpoeKTa, KOTOPbI COCTaBNAETCs nepen Havyanom npoekTa
N COOEPXKMUT Lienb, CPOK, KOMaHAy, 3akas34ymkoB, 060CHOBaHUE BbiGopa
¥ npouee.

— rpynna nogen, KoTopble COBMECTHO OTBEYalOT Nepe[ opraHnsaumnemn
3a goctwkeHue pesynbtaTtoB [NCP-npoekTa.

— Bce noapasgeneHus, OoTAenbl, npeanpustusi/opraHMsaumu,
3a[elicTBOBaHHbIE B MpoLiecce.

— KOMIMMEKC B3aMMOCBSI3@HHbIX MEPOMPUATUA, HanpaBfEHHbIA Ha
CO3[aHune yHUKanbHOro NpoayKTa UM ycrnyru B yCroBUSX BPEMEHHbIX
n pecypcHbix orpaHmnyeHni (no FOCT P 54869-2011).

— MOHWUTOPUHI OTKIMOHEHWIA MO BbINYCKYy MNPOAYKTOB WM YCnyr oT
LeneBbIX MokasaTemnen, OCyLLEeCTBNSEMbIA Ha KIOYEBLIX CTaausx
npouecca C Lenbio BbISIBNEHUSI KOPEHHBLIX MPUYUH OTKMOHEHWUA U UX
yCcTpaHeHue.

— COBOKYMHOCTb MOCNeAoBaTesbHbIX AENCTBUMA, HanpaBrieHHbIX Ha
[AOCTWKEHWNE onpeaeneHHoro pesynbsraTa.

— NPOEKT, HaLeNEeHHbIN Ha ONTUMM3ALIMIO MOBTOPSIOLLIErOCs NpoLecca
N peLleHne KOHKPEeTHbIX npobrnem B npouecce C MNpUMEHEHMEM
WNHCTPYMEHTOB MPOM3BOACTBEHHOW cUCTEMbI «PocaTtoman.

— N, KOTOPOE OTBEYAET 3a AOCTUXKEHUE LieNnel MPoeKTa, pykoBoaAUT
npoueccaMu MraHUPOBaHUS, UCMONMHEHWUSI, KOHTPONSs, 3aBepLUEHMSs
NPOEKTa, OCYLLECTBNSET onepaTMBHOE yNpaBrieHne NpoeKkTOM.

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa



3akrnoyeHne

Ona camocToATEeNbLHOro NPoYTEeHUs

LA ——
o =
MeToam: p
no peanv3auyy NCP-npoexra MeToaunyeckne pekomengaumm no peanusaunm NCP-npoekTa

(aBTOp: npoekTHbIM oduc MNMCP 'K, Mocksa, noHb 2017)

AaTop: MpoecTwud ogpuc MCP 1K
Mocess, wons 2017

MeToauka peanusaumm NMNCP-npoekToB. Pabo4vas TeTpadb y4acTHUKa




3akrnoyeHne

B3aTb Ha 3aMeTKy

MeTtoguka peanusaumm NCP-npoekToB. Paboyas TeTpagb y4acTHUKa




